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Zakladni informace o spoleéhos

Company basic data

DT - Whybkarna a strajirna, a.s. (dale DT) je vyrobni spoleénost v rukou
whradné eského kapitalu se sidlem Dolni 100, 797 11 Prosté&jov, Ceska
republika. Spoleénost byla zalozena v roce 1992 pod nazvem Zelezarny
D+T, spol. s ro. a zahdjila vyrobni a obchodni cinnost po privatizaci Casti
statniho podniku Zelezarny Prostéjov v roce 1993. V roce 1995 doslo
ke zméné nazvu na DT wyhybkarna a mostarna, spal. s ro. Od 1. 1. 2084,
zmeénila spolecnost pravni formu na akciovou spolec¢nost. Ke dni 2. Fijpa
2006 prodala spolecnost veskera aktiva zavodu mostarna - pozemky,
budovy, stroje a zarizeni - a prestala v tomto segmentu trhu podnikat:
V souvislosti s timto prodejem zmeénila spolecnost ke dni 1. ledna 2007
nazev na DT - VWyhybkarna a strojirna, a. s.

DT - \yhybkérna a strojirna, a.s. ma 4 dcefiné spole¢nosti, jednu v Ceské
republice, dvé na Slovensku a jednu v Itélii. V Ceské republice se jedna
0 100 % dcerinou spoleénost DTPV Servisni, s.T. 0., ktera byla zaloZzena
v roce 2009. Na Slovensku plsobi spoleénost DT - Slovenska vyhybka-
ren, s.T.0. zaloZzend v roce 2002 ve 100 % vlastnictvi materské spolec-
nosti a spolecnost DT GRADE - Servisng, s.r. 0., kde DT - VWhybkdrna
a strojirna, a.s. vlastni 50 % podil a slovenska spolecnost TSS GRADE,
a.s. rovnéz 50 % podil. Od roku 2012 ziskala DT - lyhybkarna asstrojirna,
a.s. 100 % podil v italské spolecénosti Bari Fonderie Meridionali, S.p.A.
DT - VWhybkarna a strojirna, a. s. je registrovana v cbehodnim rejstriku
Krajského soudu v Brné, oddil B, vlozka,3936. Identifikacni ¢islo spele¢-
nosti je 46962778. Zakladni kapitél spolecnosti je 600 000 000 K¢
a je pIné splacen. Zakladni kapital je rozdélen do 500 ks listinnych kme-
novych akcii na jméno ve jmenovité hodnoté 1 200 000 Ké&. Prevodi-
telnost akcii je omezena.

Po rozvahovem dni 31.12.2013 tj. ke dni 1. ledna 2014 doslo ke zméndm
ve sloZeni predstavenstva spolecnosti, kdy byl z tohoto organu odvolan
Ing. Petr Cerny,a do predstavenstva byli valnou hromadou zvoleni novi
glenové Ing. Roman Slézar, Ing. Dusan Kadlec a Ing. Marek Smolka:
Pocet lend predstavenstva se tak k tomute.dni zvysil z plvedniho poctu
5 na novych 7. V dozoréi radé spolecnosti doslo kitémuz dni zvolenim
Ing. Kamila Grmely ke zvySeni poctu €lend z pivodnich 3 na novych 4.

Ke dni 1. ledna 2014 doslo rovnéz ke zménam v-managementu spolec-
nosti, kdy,z funkce generainiho reditele byl odvolan Ing. Libor Chmelar
a do této funkce byl jmenovan Ing. Roman Slézar. Ing. Libor-ChmelaF byl
jmenovan do funkce reditele pro rizeni zahraniénich pobocek. Z funkce
vyrobné technického reditele byl odvolan Ing. Petr Cerny a do funkce tech-
nického reditele byl jmenovan Ing. Marek Smolka. Z funkce obchodniho
reditele byl odvolan Ing:Bedrich Grulich, ktery byl jmenovan do funkce Fedi-
tele pro strategii, do funkce obchodniho Feditele byl jmenovan Ing. Dusan
Kadlec. Ing. Dusan Kadlec byl sou¢asné odvolan z funkce reditele zavodu
a do této funkce byl jmenovan Ing. Robert Zdabina.

DT - Vyhybkarna a strojirna, a. s. (hereinafter referred to as DT) is a manu-
facturing company owned exclusively by the Czech shareholders, the seat
of which is Dolni 100, 797 11 Prostéjov, Czech Republic. The company was
established in 1992 under name of Zelezarny D+T, spol. s ro. and started
its business after partial privatization of the state enterprise Zelezarny
Prostéjov in 1993. In 1995 the company was renamed into DT wyhybkarna
a mostarna, spol. s ro. Since 1% January 2004 the legal status of the com-
pany was modified into joint stock company. On 2nd October 2006 the
company sold all assets concerning the Plant Bridgeworks - land, buildings,
machinery and equipment - and left the field of this business. Concerning
this sale, the company was renamed into DT - V/yhybkérna a strojirna, a. s.
(Paintworks and Engineering, PLC) on 1%*January 2007.

DT - Vyhybkarna a strojirna, a.s. established four subsidiary companies,
the one in the Czech Republic, two of them stay in Slovakia and the one in
Italy. The one in the Czech Republic with name DTPV Servisni, s. . 0. is a sub-
sidiary company under DT full ownership and was established in 2009. The
Slovakian DT - Slovenska wyhybkaren, s.r. 0. was established in 2002 and it
is fully owned by the parent company. The company DT GRADE - Servisna,
s.r. 0., has two owners, when the DT - Vyhybkarna a strojirna, a. s. owns the
fifty pct of shares and the Slovakian company TSS GRADE, a. s. the fifty pct
as well. Since 2012 the DT - Vlyhybkarna a strojirna, a.s. holds all shares
of the Italian company Bari Fonderie Meridionali, S.p.A.
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TheeDL e Vyhybkarna a strojifnacé. s. is registered in the Commercial Reg-
ister of the)District Court/in Brnp, in Section B, Insert/3836. The company
identification number is B69627¥ 8, the registered gapital ofithe company
is worth CZK 600 00@ 00O and, paid in full. The/basic capital is divided
fnto 500 registered shares title, lenominalvélue of £ZK 1 200 000. The
shares negatiability is limited.

The dayafter 31 Dec.2843, which is.thé day of the Sheet of Balance, i.e.
as of 13°dan. 2014 the substantial perstpialchanges 'of the Company Board
were assignefl’ M Petd Cerny, was disengaged fror_the function and the
new members Ind. Roman Sfézar, Ing/DusenKadlec and Ing. Marek Smolka
wepevgtEd IR by the stagkholder megting. Thisway the/numiserof Board of
Directqors meshbers w@s increased ffom former fivemembers up.to seven
riembeks? In the same time Ing. KamillGrpela was yoted in as a memiber of
the_Stpervisbry Board and.the nufber oflboard pembers was increased
this way-fpoprthé formef three up to four megtbers.

Agof 15 January 2014 the further changes in'the company managgment
were carried out. dng. Libor Chmelaf was di§engaged_from-she-position
of the Diregtor Gerleral and appointed was Ing—Roman Slézar. Mr. Libor
Chmelar was appointed into position of the Dirgctor for Abroad Subsidi-
aries Managemengs¥c._Petr Cerny was disengaged from the function of
the Technical Birector and-fg.\arek Smolka’was assigned in. From the
position of the Business Directof \waS disengaged Ing. Bedrich Grulich
and he was nameg the-Biregtof for Strategyinto positien’of the Business
Director was named Ing. DuSan Kadtec, who was disengaged fromnposition
of the-Plant-Birector and named was Ing. Ropert Zdobina.




Uvodni slovo piredsedy piedstavenstva

Chairman of the Board of Directors address

Vazeni zakaznici, vazeni partneri, damy
a panove,

rok 2013 byl jiz desatym rokem cinnosti
v podobé akciové spolecnosti. Dosaze-
nim celkového objemu trzeb za prodej
vlastnich vyrobkl a sluzeb ve vysi 817,4
mil. K& doslo ve srovnani s rokem 2012
k navyseni o 3 %. Diky opatfenim v pro-
duktivité préace, opatfenim financniho,
organizacniho, personalniho charak-
teru a Usporam nakladd, se podarilo op-
timalizovat hospodarsky vysledek spolecnosti.

K 11.2013 doslo ke zméné organizacni struktury, konkretne
ke slouceni zavodu vyhybkérna a zavodu strojirna.

V roce 2013 byly obchodni aktivity tohoto slouceného zavodu
zamereny na tradiéni obchodni partnery v Ceské a Slovenske
republice. Naproti tomu v zahranici byli mimo tradicnich odbe-
rateld ziskani i dalsi zakaznici.

V tuzemskych zakazkach predstavovaly rozhoduijici podil do-
davky whybkowych konstrukei tzv. ,koridorového typu® v sousta-
vach UICB0 a S49 |I. generace pro investicni akce spolec¢nosti
Sprava Zelezniéni dopravni cesty, s. 0., které byly financné po-
kryty z prostiredkd Statniho fondu dopravni infrastruktury a ev-
r‘opskych fondu. Dodavky vyhybkovych konstrukei ,koridorového
typu“ byly realizovany pro vystavbu ., Il. a IV. Zeleznicniho kari-
doru (Zeleznicni stanice Praha - HoleSovice, Praha - Bubenet,
Breclav, Usti nad Orlici, Veseli nad Luznici, Cekanice a Ceské
Budejovice). Rekonstrukci zeleznicni stanice Prerov pokraco-
vala rovnéz prestavba zeleznicnich uzlt v Ceské republice.

Pro mimokoridorove trate byly realizovany dodavky pro zelez-
niéni stanice Krizanov, Mosnov a Morkov. Pro traté regional
niho charakteru byly dodavany vyhybkove konstrukce v sou-
stavach 549 |. generace a R65. Vyznamny podil objemu trZzeb
zavodu whybkarna a strajirna v roce 2013 také predstavavaly
dodavky nahradnich dild realizované pro spolecnost Sprava ze-
leznicni dopravni cesty, s. 0. Mimo tohoto dominantniho zakaz-
nika patrily v roce 2013 mezi nejvyznamnejsi odbéeratele pro-
duktd zeleznicnich vyhybkovych konstrukci predni renomovaneé
stavebni firmy plsobici na trhu v Ceské republice.

Obdobne jako v Ceské republice, byly i ve Slovenské republice
dodavky vwyhybkavych konstrukci realizovany zejména za ucelem
modernizace a vystavby novych koridorovych trati (Trencianska
Tepla, Dubnica, Trencin, Pdchoy, llava). Produkty na toto teri-
torium byly dodavany z dceriné spolecnosti DT - Slovenska
vyhybkaren s. r. o se sidlem v Novéem Meste nad Vahom. Dce-
rina spolecnost na Slovensku zajiStovala dodavky nahradnich
dili pro potreby ZSR a v uplynulém roce uzavrela smluvné do-
davky v této komodité s GR ZSR na obdobi 4 rokd v objemu 5
mil. EUR.

V prubehu roku doslo, v souladu s prijatou strategii, k dalSimu
rozsireni podilu slovenskeé dcerfiné spolecnosti na vlastnim ko-
necném produktu. Z materské spolecnosti DT - Vyhybkarna
a strojirna, a.s. byly dodavany pouze komponenty vyhybek vy-
zadujici specialni technologie, jako jsou zejména srdcovky, ja-
zyky, opornice a Zlabové prazce pro koridorové vyhybky. Tento
proces rozsirovani vyroby dild na Slovensku bude pokracovat
i v nasledujicich letech po realizaci investicnich projektd, ktere
budou zahajeny v roce 2016 nakupem frézovaciho centra.
V uplynulem roce DT - Slovenska vyhybkaren s.r. o ziskala cer-
tifikat 1ISO 14001 a OHSAS 18001 pro environmentalni oblast
a oblast BZOP. S chledem na uspésnou certifikaci z roku 2007
jsou realizovany dodavky vyhybkowych konstrukci 1. generace
do sité trati SZDC s.o. a vlecek v CR. Samozrejmosti je moz-
nost dodavek koridorovych vyhybek do CR i zahranici v pripade
potrreby optimalizace kapacit v ramci skupiny DT.

Ladies and gentlemen, dear customers and partners,

year 2013 was already the tenth year of our activity as a PLC
company. \We attained the total revenues from our products and
service sold worth CZK 817,4m, which was year on year increase
by three percent. Thanks to the measures applied with respect
to the labor productivity, to the finance and organizing, human
resources remedies and the expenses saving we were success-
ful to optimize the company Sheet of Balance.

As of 1t Jan. 2013 the organizing structure was modified, namely
the amalgamation of Plant Pointworks and the Plant Engineering.
In 2013 the business activities of these amalgamated plants
were focused to the traditional customers of the Czech and Slo-
vak Republic. Besides existing customers we were successful to
acquire new customers abroad.

As to inland jobs, the decisive share of our supplies were deliver-
ies of the trackwork so called “the corridor type” made of section
UICB0 and S49 2nd generation appointed for investment pro-
jects for “Spréava Zelezniéni dopravni cesty, s.0.”, which were paid
from assets of the “Statni fond dopravni infrastruktury a evrop-
skych fond(” (The State Fund for Transport Infrastructure and
European Funds). The turnout trackwork supplies of the “cor-
ridor type” were delivered for installation into 1%, 2nd and 4th
railway corridor (Railway Stations Prague HoleSovice, Prague
Bubeneg, Usti nad Orlici, Veseli nad Luznici, Cekanice and Ceské
Budéjovice). Reconstruction of the Railway Junctions in the Czech
Republic continued with Prerov Railway Station reconstruction.
For non-corridor tracks the supplies for the Railway Stations
Krizanov, Mosnov and Morkov were carried out. For regional
tracks the turnout trackwork made of sections S49 the 1 gen-
eration and R65 section were supplied as well. In 2013 the spare
parts supplies for Sprava zelezniéni dopravni cesty, s.0. repre-
sented the important share of the revenues amount for Plant
Pointworks and Engineering. Besides this predominant cus-
tomer there were further well-known renowned civil engineering
companies seated at the Czech Republic market, who belonged
between most important customers who bought our railway
turnout trackwork in 2013.

Similarly just like in the Czech Republic even in Slovakia were the
supplies of the turnout trackwork carried out with aim to upgrade
and built a new corridor tracks (Trencianska Tepla, Dubnica,
Trencin, Puchay, llava). The products for that territory supplied
the subsidiary company DT - Slovenska vyhybkaren s.r.o the
seat of which is Nove Mesto nad Vahom. The subsidiary company
in Slovakia carried out the deliveries necessary for ZSR and in
the past year were signed contracts with GR ZSR on spare parts
delivery for a period of four years in volume worth €5m.

Within the course of the year in correspondence with adopted
strategy was extended share of the Slovakian subsidiary com-
pany production towards their own final product. From parent
company DT Vyhybkarna a strojirna, a. s. were supplied just turn-
out components, which have applied the special technology espe-
cially like the crossings, switch rails, stock rails and modular sleep-
ers for designated corridor turnouts. The mentioned process to
extend the portfolio of parts made in Slovakia will be introduced
within coming years as well, when the investment projects will
be implemented. We should mention the purchase of the milling
plant in 2016. Within the past year DT - Slovenska vyhybkaren
s.T. 0 was awarded the certificates ISO 14001 and OHSAS 18001
for the field of environment and for sphere of Health and Safety
Praotection (BZOP). With respect to the successful certification in
2007 the supplies of the turnout trackwork of the 1°*generation
into SZDC tracks and into Czech Republic sidings were carried
out. The possibility to supply the corridor turnouts on the Czech
territory and abroad as well is obvious under possible necessity
optimize the capacities within the framework of the DT group.



Uvodni slovo piredsedy piredstavenstva

Chairman of the Board of Directors address

DT Grade - Servisna, s.r. 0. jako dcerina spolecnost DT - Vy-
hybkarna a strojirna., a.s., ktera vlastni 50 % akcii, zajiStovala
svymi vlastnimi silami vybraneé sluzby v oblasti servisnich a 4drz-
bowych praci na Zelezniénim svrsku ve Slovenské republice.

V oblasti exportnich aktivit jsme v roce 2013 jiz pracovali pod
hlavickou sjednoceného zavodu vyhybkarna a straojirna. V ko-
maodite zeleznicnich wyhybek, jejich casti a nahradnich dilt jsme
se opét prosadili na zavedenych teritoriich jako jsou Kanada,
Australie, Turecko, Polsko, Italie, Cerna Hora, Indonésie, Nor-
sko, Svédsko a po mensi prodleve Swycarsko. Cela fada téchto
teritorii se stava jiz naSim zavedenym trhem s cilem zajisteni
statusu narodniho dodavatele. Z novych vyznamnych trhd je
nutno vyzvednout Brazilii.

\WySe exportnich trzeb v oblasti zeleznicnich vyhybek a nahrad-
nich dilt dosahla v roce 2013 objemu 124,8 mil. K¢.

Za oblast zlabkovych vyhybek a jejich ¢asti jsme se opét prosa-
dili na zavedenych teritoriich jako Svédsko, Svycar'sko Spanel-
sko, Chorvatsko, Holandsko, Australie. Pozitivni je, ze pro radu
mestskych dopravnich podnikd se realizuji dodavky opakavane,
k plné spokojenosti zakaznika.

Z hlediska novych teritorii v oblasti tramvajovych vyhybek do-
minuje Katar, konkrétne meésto Doha. VySe exportnich trzeb
v oblasti Zlabkovych vyhybek a ND dosahla objemu 24,4 mil. K¢.
V oblasti prestavnych systému pro zlabkove vyhybky jsme byli
opét Uspesni v Polsku a noveé i v Australii. Celkové trzby z pro-
deje teéchto systému Einily 1,3 mil K&.

V roce 2013 doslo k dalsi stabilizaci trzeb v komodité Zlabko-
wych whybek realizovanych v CR a SR. Nejvyznamnéjsimi ob-
chodnimi partnery byly, stejné jako v predchozich letech, do-
pravni paodniky Ostrava a Brno, nase vyrobky si vSak nasly cestu
i k dalsim dlouhodobym zakaznikiim, jimiz jsou DP Olomouc, PI-
zen, Bratislava a Kosice.

Nasim dlouhodobym a strategickym zamerem bylo ziskat
vlastni sléevarenskou kapacitu, kterou bychom postupné orien-
tovali nejen na odlévani klicovych dilt pro vyhybkove konstrukce
v podobé odlitkd manganovych srdcovek, ale i na vyzkum a vy-
voj novych materialovych a konstrukcnich reseni téchto odlitkd.
V souladu s timto zamérem a akvizini strategii firmy jsme se
3. dubna 2012 stali 100 % vlastniky italskeé spolecnosti BARI
FONDERIE MERIDIONALI S.p.A /BFM /. Pfredmétem &in-
nosti této firmy je vyroba odlitkdl pro Zeleznicni prdmysl, ener-
getiku, petrochemii, lodni primysl a strojirenstvi.

Zatimco v roce 2011 €inily trzby z prodeje vlastnich vyrobkul
a sluzeb BFM 9,092 mil. EUR, v roce 2012 se nam poda-
rilo dosahnout urovné trzeb ve wsi 17,647 mil. EUR a v roce
2013 17,698 mil. EUR. | pres tuto dynamiku poslednich let se
nepodarilo prozatim optimalizovat hospodarsky vysledek. V dal-
Sim obdobi tedy bude probihat postupna restrukturalizace této
spolecnosti a to s plnym vyuzitim potencialu skupiny DT. Hlav-
nim cilem této restrukturalizace je, ve stfednédobém, ekono-
micky prijatelném casovem Useku, postupné odstranit ztratove
hospodareni BFM. Timto ¢asovym horizontem je rok 2018.
Jedna se nesporné o hlavni cil nejen BFM, ale i celé skupiny DT.
Dalsi nase opatreni budou smeérovat k postupnému navysSo-
vani produkce slévarny a jejiho odbytu, ocekavanym tempem
narustu rocnich vykond o 5 % az 6 %, pri souéasném zavadeni
novych vyrobkd a technologii, pfi proporénim zvySovani produk-
tivity prace, kvality vyroby a pri neustalé optimalizaci nakladu.
Jednou z klicovych budoucich priorit v kontextu holdingové pua-
sobnosti je zména neproduktivnich technologii cbrabéeni srdco-
vek a vyrobni specializace jednotlivych firem skupiny DT.

Z hlediska novych investic pokracovala spolecnost v roce 2013
v realizaci rozsahlého projektu ,Energeticka transformace
a dalsi dostavba arealu®. Uspesné pokracovaly prace na obvo-
dovéem plasti zavodu vyhybkarna a strojirna. Rovnéz probihala

DT Grade - Servisna, s.r.o0. as a subsidiary company to DT -
\Wyhybkarna a strojirna., a. s., who owns fifty per cent shares pro-
vides their own services within the scope of service and mainte-
nance work at the Slovakian railway superstructure.

As to export activities in 2013 we proceeded under integrated
leadership of the Plant Pointworks and Engineering. In the com-
madity of the railway turnouts, their parts and spare parts we
were successful again on the already known territories like Can-
ada, Australia, Turkey, Poland, Italy, Monte Negro, Indonesia, Nor-
way and Sweden and after a small intermission Swiss as well.
Plenty of these territories became familiar to us and we try to
reach the status of their state supplier. As a new and important
market we have to mention Brazil.

The export revenues reached in the field of the railway turnouts
and spare parts achieved volume worth CZK 124,8m in 2013.
As to grooved turnouts and their parts we were successful again
on the already established markets like Sweden, Swiss, Spain,
Croatia, Holland and Australia. It is good to know that the sup-
plies for plenty of City Transport Facilities are carried out to the
full satisfaction of the customers.

With respect to the new territories we have to mention Qatar, espe-
cially the City of Doha. The amount of export revenues for grooved
turnouts and spare parts reached the volume worth CZK 24,4 m.
In the field of setting equipment designed for grooved turnouts
we were successful again in Poland and newly in Australia. The
total revenues from these systems sale are worth CZK 1,3 m.
In 2013 we found the occurrence of stability of revenues within
the commodity of grooved turnouts purchased in Czech Republic
and in Slovakia. Most important customers were just like in pre-
vious period the city transport facilities in Ostrava and Brno. Our
products were purchased by the familiar customers like DP Olo-
mouc, Pilsen, Bratislava and Kaosice.

Our long-termed and strategic intention was to acquire our own
foundry capacity, which should by gradually oriented on casting of
key-parts for the turnout trackwork, which are the castings of man-
ganese crossings as principal, but on the new materials research
and development and on the castings design solution as well.

In agreement with this intention and with the company acquisi-
tion strategy we became on 3™ April 2012 a hundred per cent
owner of the Italian company BARI FONDERIE MERIDIONALI
S.p.A /BFM /. The company deals in manufacture of castings for
the railway industry, power; petrochemistry, shipbuilding industry
and engineering.

Whereas in 2011 the BFM revenues from the sale of own prod-
ucts and service were worth 9,092m, we were successful in
2012 to attain revenues amount worth € 17,647m and in 2013
worth 17,698m. Notwithstanding the mentioned effort applied,
we were not successful to optimize the net income. That is why it
is necessary to introduce in the next period the gradual restruc-
turing of this company under full effort of the whole DT group.
The main objective of this restructure is the gradual removal of
the unprofitable managing in BFM. The timetable for this deed is
year 2018. It is not only the main objective for BFM itself, but for
whole DT group as well.

The further measure will tackle the gradual increase of the foundry
production and its sale. \We expect the rise of annual output by five
till six per cent under concurrent introduce of new products and
technology under corresponding increase of the labor productiv-
ity, production quality and persistent optimizing of expenses.

The change of unproductive technology of the crossing machin-
ing and the production specialization of the single plants from the
DT group seems to be the key-importance in the term of holding
priorities in the future.

From a new investment point of view, the company in 2013 fal-
lowed the realization of project “Energetic transformation and
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vystavba nového administrativné-spravniho centra. Generalni
opravy a opravy stiedniho charakteru byly provedeny na neko-
lika dalezitych strojnich technologiich.

Dulezitym pocinem v ablasti vlastniho vyzkumu a vyvoje spolec-
nosti byl navrh, zpracovani wkresové dokumentace, techno-
logie a vyroba vzorku vysokarychlostni vyhybky JBOE2 1:33,5
- 8000 ,/4000. Tento produkt byl v roce 2012 predstaven vr-
cholovym zéstupctim SZDC s. 0., ZSR a.s., projekénim organi-
zacim, vysokym skolam a predstavitelim Olomouckeho kraje
v ramci odborné konference. Nasledovat bude vlozeni této vy-
hybky do realné trati v CR. Na zaklade kankrétnich studii je uva-
Zovano s vlozenim v zeleznicni stanici Prosenice.

Vysoka mira investic a to jak stavebnich, tak i strojnich, bude po-
kracovat i v roce 2014 a nasledujicich letech s cilem neustalého
zvySovani vyrobnich kapacit a zkvalitiovani vyrabéne produkce
a v neposledni rade i s cilem snizovani energetickych nakladu.
Rok 2013 byl pro spolecnost DTPV - Servisni s.r. 0. ve zna-
meni sluzeb pro materskou spole¢nost, a to zejména v oblasti
stavebnich praci souvisgjicich se zmenami na vyrabni hale. Do-
prava byla orientovana na zajisténi prepravy zbozi a technolo-
gii mezi materskou spolecnosti a BFM s nemalym podilem pre-
pravy ocelového srotu. Pro externi zakazniky byly realizovany
sluzby predevsim v oblasti revizni €innosti a BOZP. Od poloviny
roku 2013 probihaly intenzivni pripravy na prevod energetiky
a tim souvisejicich sluzeb z materske spolecnosti. Timto krokem
DTPV - Servisni, s.r. 0. ziskala dalSi vyznamny segment ¢innosti
a tim i potencial pro nabidku sluzeb externim zakaznikm.
Zaverem bych chtel konstatovat, Ze nase firma nejenze v lon-
skem roce splnila vSechny pozadavky zakaznikd, ale soucasné
se velice intenzivné venovala i péci o zivotni prostredi v ramci
certifikatu pro systém environmentalniho managementu po-
dle pozadavka normy CSN EN ISO 14001 pro oblast vyzkumu,
vyvoje, vyroby a montaze vyhybkovych a pribuznych konstrukci
a souvisejicich ovladacich a ridicich zarizeni.

V ramci strategie na roky 2014 - 2017 bude polozen dlraz
na budovani holdingoveé struktury, zvySeni produkénich schop-
nosti firmy, zvySovani produktivity prace a vyrazny rust zahra-
nicnich trzeb.

Za spolupraci, ktere si velmi vazime, bych rad podéekoval vSem
nasim zakaznikim a dalsim obchodnim partnerdm. Verim, ze
budeme i nadale prinaset vSem nasim zakaznikim a uZivate-
l[dm pInou spokojenost s dodavanymi vyrobky a sluzbami.

Prosteéjov, duben 2013
Prostejov, April 2013

further complexion of a construction within the area”. Success-
fully continued the activity concerning the Plant Pointworks and
Engineering building renovation of the peripheral lining. The erec-
tion of the administration-executive centre building was carried
as well. The general overhauls and median repairs were carried
out at the several important units of machinery.

The important deed on the field of company own research and
development was the proposal to process the high-speed turnout
JBOE2 1:33,5 -8000 /4000 drawing documentation and technol-
ogy and fabrication of the sample. This product was exhibited to
the top representative of SZDC s.0., ZSR a.s. and to the design
and projecting organizations, technical universities, and the repre-
sentatives of the Olomouc region within the framework of special
conference. The next step shall be the turnout insertion within the
Czech Railways track. Based on the given study, the insertion will
be carried out prabably in the Prosenice Railway Station.

The high amount of investments, which means the civil engineer-
ing and the machinery will follow in 2014 and within the conse-
quent years as well with aim to increase the production capaci-
ties and to reach the higher quality of products and make the
energy consumption lower in the same time.

As to DTPV - Servisni s.r. 0. the year 2013 meant to be the
service for the parent company especially on the field of build-
ing work in connection with madifications carried out at the pro-
duction hall. The transport was aimed to the goods transporta-
tion and the technology equipment transport between the parent
company and the subsidiary company BFM, where the steel
scrap was the substantial part of transport. For external custom-
ers the service in the field of revisory activity and BOZP was car-
ried out. Since the July 2013 the intensive preparation for trans-
fer of the energy supplies and the relating service from parent
company was adopted. By this step the DTPV - Servisni, s.T. 0.
acquired another important segment of activity and this way the
potential to offer service to the external customers.

In the end | have to note, that our company within the last year
met not only all requirements of our customers, but we took care
with respect to the environment within the framework of certifi-
cate according to the system of environmental management
pursuant to CSN EN ISO 14001 standard, designed for branch of
turnouts and related railway structures research, development,
manufacture and installations and for related operating and con-
trolling equipment.

Within the framework of strategy for period 2014 till 2017 we
emphasize building of the holding structure to extend the com-
pany production abilities, increase the labor productivity and
prominently increase the revenues from abroad.

| would like to express my thanks to our customers and to our busi-
ness partners for their cooperation, which we highly appreciate.
| believe we will bring the full satisfaction with our products and the
service rendered to all our customers in the future as well.

Ing. Grulich Bedrich
predseda predstavenstva
R Chairman of the Board



Organy spolecnosti

Bodies of the Company

V roce 2013 pracovaly vrcholové organy akciové spolecnosti v nasledujicim slozent:
In 2013 the supreme bodies of the company were working in configuration as follows:

Predstavenstvo spoleénosti
Board of Directors

Predseda
Chairman

Ing. Bedrich Grulich

Mistopredsedove
Vice-Chairmen

Bc. Premysl Svaboda
Petr Tehnik

Ing. Petr Cerny
Ing. Libor Chmelar

Clenové
Members

Dozoréi rada
Supervisory Board

Predseda Ing. Vit Svoboda, CSc.
Chairman
Mistopredseda Ing. Zdenék Snajdr

Vice-Chairman

Clen
Member

Ing. Jifi Zatloukal

Spoleénost nemeéla a nema Zadnou organizacni slozku v zahranici.

Vedeni spolecnosti
Company Management

Generalni reditel

Director General

Inspektor spolecnosti

Company Inspector

Inspektor spolecnosti

Company Inspector

Obchaodni reditel

Business Director

Vyrobné-technicky reditel

Production and Technical Director
Predstavitel vedeni pro jakost
Company Manager for Quality
Zastupce vyrobne-technickeho reditele
Deputy Production and Technical Director
Hlavni ekonom

Chief Financial Manager

Zastupce hlavniho ekonoma

Deputy Financial Manager

Reditel centra planavani, procest

a informatiky

Centre for Planning, Processes

and IT Director

Reditel zavodu vyhybkarna a strojirna
Plant Pointworks and Engineering Director

Ing. Libor Chmelar
Ing. Vit Svoboda, CSc.
Ing. Zdenék Snajdr
Ing. Bedrich Grulich
Ing. Petr Cerny

Ing. Artur Wiesner
Petr Tehnik

Ing. Jiri Zatloukal

Bc. Premysl Svoboda

Ing. Jiri Tydlacka

Ing. Dusan Kadlec

The company never had and currently has not whatever subsidy body abroad.



VVyrobni program

Manufacturing program

Predmétem podnikani spolecnosti je vyvoj, konstrukce, vyroba
a montaz Zeleznicnich a tramvajowych vyhybek a zajistovani
montaznich a servisnich praci v techto oborech véetné doda-
vek nahradnich dild

Ve vypisu z obchodniho rejstriku, vedeného Krajskym soudem
v Brné, oddil B, viozka 3936 jsou uvedeny podrobné nasledujici
¢innosti:

- vyroba a rozvod elektriny
- wyroba a rozvod tepla
- projektova cinnost ve vystavbe
- podnikani v oblasti nakladani s nebezpecnymi odpady
- montaz, opravy, revize a zkousky plynovych zarizeni a plneni
nadab plyny
- montéaz, opravy, revize a zkousky zdvihacich zarizeni
- montaz, opravy, revize a zkousky elektrickych zarizeni
- wyroba, obchod a sluzby neuvedene v prilohach 1 az 3 ziv-
nostenského zakona
Obory ¢innosti:
* vyroba a hutni zpracovani Zeleza, drahych a nezeleznych
kovu a jejich slitin
* vyraoba kovowych konstrukei a kovadélnych vyrobku
* povrchove Upravy a svarovani kovd a dalSich materiald
e wyroba elektronickych soucastek, elektrickych zarizeni
a vyroba a opravy elektrickych strojd, pristrojd a elektro-
nickych zarizeni pracujicich na malém napeti
* vyroba stroji a zarizeni
* pripravné a dokoncovaci stavebni prace, specializované
stavebni ¢innosti
» velkoobchod a maloobchod
» skladovani, baleni zbozi, manipulace s nakladem a tech-
nické ¢innosti v doprave
* poskytovani software, poradenstvi v ablasti informacnich
technologii, zpracovani dat, hostingové a souvisejici €in-
nosti a webove portaly
* pronajem a pujcaovani veci movitych
» poradenska a konzultaéni €innost, zpracovani odbornych
studii a posudk
e priprava a vypracovani technickych navrhl, grafické
a kreslicské prace
* projektovani elektrickych zarizeni
* vyzkum, vyvoj v oblasti prirodnich a technickych ved nebo
spolec¢enskych ved
* testovani, méreni, analyzy a kontraly
* sluzby v oblasti administrativni spravy a sluzby organi-
zacné hospodarské povahy
* mimoskalni vychova a vzdélavani, poradani kurzd, Skoleni,
vcetne lektorske cinnosti
- montaz, opravy, revize a zkousky tlakovych zarizeni a nadob
na plyny
- kovarstvi, podkovarstvi
- obrabéecstvi
- zamecnictvi, nastrojarstvi
- vodoinstalaterstvi, topenarstvi
- wyroba, instalace, opravy elektrickych strojd a pristrojd, elek-
tronickych a telekomunikacnich zarizeni
- lakyrnictvi, natéracstvi

The company line of business is the railway and tramway turn-
out development, design, production and provision of installation
and servicing in these branches, the spare parts supply as well

In the abstract from the Commercial Register of the District
Court in Brno, Section B, Insert 3936 are in detail stated the
activities as follows:

- electricity production and distribution
- heat production and distribution
- civil engineering design
- business with hazardous waste treatment
- reserved gas equipment assembly, revision and testing, gas
bottle charging
- reserved lifting equipment assembly, general overhauls and
revision testing
- electric equipment assembly, repairs, maintenance and revisions
- manufacture, trade and service not stated in the annexes 1 till 3
of the Trade Code
Branches of activity:
« ferrous, non-ferrous and noble metals manufacture and
processing
* steel structures and ferrous metal product manufacture
* surface treatment, metal and other materials welding
* electronic parts, electric equipment manufacture and
repairs of electric machines, devices and low-voltage elec-
tronic appliances
* machines and equipment manufacture
* civil engineering preparation and finalization work, special-
ized building activity as well
* wholesale and retail activity
* storing, goods packaging, loads handling and technical
activity within the transport
* software furnishing, IT consultantship provision, data pro-
cessing, hosting and related activity and web portals
* movable objects lease and rent
* advisory and consultancy performance, special essays
and reviews processing
* technical designs preparation and processing, graphic
and drawing activity
* electric equipment design
* research and development in the field of natural, technical
and social sciences
* testing, measurements, analyses and inspections
* service from the field of administrative management and
those with feature of economy and organizing
* after-school education and training, courses, schooling,
lecturer activity as well
- pressurized vessels and gas bottles assembly, repairs, revi-
sion and testing
- blacksmith and farrier trade
- metal machining
- locksmith and tool trade
- plumber and heating appliances trade
- electric machines and appliances, electronic and telecom-
munication equipment manufacture, installation and repairs
- coating and painting



Zavod vyhybkarna a strojirna

Plant Pointworks and Engineering

Rok 2013 byl rokem specifickym v tom, Ze namisto dvou sa-
mostatné plsobicich zavodd - zavodu vyhybkarna a zévodu
strojirna, doslo od 1. 1. 2013 k jejich slouceni v jeden spolecny
zavod wyhybkarna a strojirna. Spojeny tak byly vSechny pred-
vyraobni Gtvary, podilejici se na zpracovani zakazek, stejné jako
samotna vyraoba.

Pres pomalejsi start, zpisobeny nizkou zakazkovou napliniv prv-
nim kvartéle roku, se podarilo od jeho poloviny naplnit vyrobni
kapacity zavodu dostatecnym mnozstvim zakazek a zajistit tak
planovany hospodarsky vysledek.

Obchodni aktivity v oblasti zelezni¢nich i tramvajovych vyhybek
mely za cil v roce 2013 udrzet trzni podil vici svym tradicnim vy-
znamnym partnertdm v Ceské republice a na Slovensku. Mimo
to bylo snahou posilit svoji pozici na jiz drive ziskanych export-
nich teritoriich, hledat uplatnéni v novych destinacich a vytvorit
podminky pro dalSi rdst trzeb z exportu.

V tuzemskych zakazkach predstavovaly rozhodujici podil do-
davky Zeleznicnich vyhybkowych konstrukci tzv. ,koridoroveho
typu“ v soustavach UICB0 a S49 Il. generace pro investiéni
akce spolecénosti Sprava Zeleznicni dopravni cesty, s. 0., ktere
byly financne pokryty z prostredkd Statniho fondu dopravni
infrastruktury a evropskych fondd. Dodavky vyhybkovych kon-
strukei ,koridoroveho typu® byly realizovany pro vystavbu |., |Il.
a V. zelezniéniho koridoru (Zelezniéni stanice Praha HoleSovice,
Praha Bubenec, Breclav, Usti nad Orlici, Veseli nad Luznici, Ce-
kanice a Ceské Budgjovice). Rekonstrukci zeleznicni stanice
Prerov pokracovala rovnéz prestavba Zeleznicnich uzlt v Ceské
republice.

Pro mimokoridorove traté byly realizovany dodavky pro zst. K-
Zzanov, Mosnov a Morkav. Pro traté regionalniho charakteru
byly dodavany vyhybkové konstrukce v soustavach S49 I. gene-
race a R65. Vyznamny podil objemu trzeb zavodu vyhybkarna
a strojirna v roce 2013 také predstavovaly dodavky nahrad-
nich dilG, realizovanych pro spoleénost Sprava Zelezni¢ni do-
pravni cesty, s.0. Mimo tohoto dominantniho zékaznika patfily
v roce 2013 mezi nejvyznamnejsi odbératele produktd zeleznic-
nich vyhybkovych konstrukci vjznamné stavebni firmy, pasobici
na trhu v Ceske republice.

Ve Slovenské republice byly obdobné jako v Ceské republice do-
davky whybkowych konstrukci realizovany zejména za ucelem
modernizace a vystavby novych koridorowvych trati. Dokoncily
se stanice Dubnica nad Vahom a llava a nove byly zahajeny do-
davky pro zst. Trencin. Produkty na toto teritorium byly doda-
vany prostrednictvim dceriné spolecnosti DT - Slovenska vy-
hybkaren, s.r. 0. se sidlem v Novem Meste nad Vahom.

Tramvajove vyhybky byly v r 2013 dodany pro tuzemskeé do-
pravni podniky mest Brno, Olomouc a Ostrava. Na Slovensko
pak do Bratislavy. Do Skady Transportation, a. s. v Plzni byl vyro-
ben a dodan atypicky objekt - troj rozchodna vyhybka 1:6-150.

Exportni dodavky zavodu vyhybkarna a strojirna tvorily jiz tra-
diéné vyznamny podil na celkovych trzbach, cca. 20 %.

Zeleznicni vyhybky a jejich komponenty byly dodany do jiz tradic-
nich teritorii — Australie, Kanady, Turecka, Italie, Polska, Svéd-
ska, Norska, Nemecka, Indonésie a Cerne Hory. Mimo to se
darilo ziskavat i nove zakazniky. Po Gspésné absolvované homo-
logaci pro dodavky vyhybek do metra v brazilskem Sao Paulu
byly ziskany prvni 3 kontrakty na vyhybky pro nove stavenou
linku tohoto brazilskeho metra. Diky tomu byly dodany do Bra-

The remarkable feature of the year 2013 was the fact, that
two former independent plants - Plant Poinworks and Plant
Engineering were on the 1°*January 2013 amalgamated into
single unit the Plant Pointworks and Engineering. This way were
coupled together all pre-production departments, which per-
formed the jobs preparation and the production itself as well.

Regardless the slow start because of unsuitable amount of job
content we were successful in the end to acquire a suitable
amount of orders to secure the planned net income.

The business activities in the branch of the railway and tram-
way turnouts in 2013 were aimed to keep our share on the
market towards our traditional competitors in the Czech
Republic and Slovakia as well. Besides we applied an effort to
strengthen our position at sooner acquired exporting territo-
ries and find a new destinations and this way adopt conditions
how to meet the growing net income from export.

As to domestic jobs, the decisive share on the market were
represented by supplies of railway trackwork of the so called
“corridor type” made of sections UIC60 and S49 2nd genera-
tion for investing orders of Sprava zelezni¢ni dopravni cesty,
s. 0. which were financed by the State Fund for Transport Infra-
structure and by the European Funds. Supplies of the corri-
dor type turnout trackwork were designed for building of the
1st, 2nd and 4th railway corridor (Railway Stations Prague
Holesovice, Prague Bubenec, Breclav, Usti nad Orlici, Veseli
nad Luznici, Cekanice and Ceské Budgjovice). The reconstruc-
tions of the Czech Republic railway junctions continued with
Prerov Railway Station reconstruction.

As to non-corridor tracks the supplies for Railway Stations
Krizanov, Mosnov and Morkov were carried out. The turn-
out trackwork made of sections S49 1%t generation and R65
were delivered and installed into regional tracks. The impor-
tant share of the Plant Pointworks and Engineering net income
amount in 2013 was the supply of spare parts performed for
Sprava zeleznicni dopravni cesty, s.0. Besides this key-impor-
tance customer also other well-known companies existing at
the Czech market in 2013 were our customers at the railway
turnout trackwork market.

In Slovakia just like in the Czech Republic, supplies of the turn-
out trackwork were carried out to modernize and build new
corridor tracks. The Railway Stations Dubnica nad Vahom and
llava were finished and deliveries for the Trencin Railway Sta-
tion were newly launched. The products intended for the Slova-
kia territory were supplied by means of subsidiary company DT
- Slovenska vyhybkaren, s. . 0. the seat of which is Nove Mesto
nad Vahom.

In 2013 the tramway turnouts were supplied for inland trans-
port facilities in Brno, Olomouc, Ostrava and in Slovakian Bra-
tislava as well. The utterly atypical object - the three-gauge
turnout 1:6-150 for Skoda Transportation, a.s. in Pilsen was
fabricated and supplied.

The Plant Pointworks and Engineering export supplies tradi-
tionally has the important share on the total income, which
equals approximately to twenty percent.

The railway turnouts and their components were delivered
into already traditional territories like Australia, Canada, Tur-
key, Italy, Poland, Sweden, Norway, BDR, Indonesia and Monte
Negro. Besides we were successful to acquire new custom-
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zilie prvni produkty DT. Za Gcelem rozsireni zakaznik( spolec-
nosti DT - Vyhybkarna a strojirna, a.s. o prestizni Svycarské
statni drahy SBB byly do Zeleznicni site SBB vlozeny prvni pul-
vymeny a pro vioZeni na jarfe 2014 vyrobeny a dodany prvni
srdcovky vyroby DT. Pokud tyto produkty v trati SBB Gspesné
absolvuiji testovaci obdobi, bude spolecnost DT homologovana
k pravidelnym dodavkam pro tohoto naroéného zékaznika.

Nekalik projektd v oblasti exportu tramvajovych vyhybek se
realizacné presunulo az do roku 2014. Nejvétsim z nich je
dodavka wyhybek pro vystavbu tramvajové trati v katarském
Doha. VWhradnim dodavatelem vsSech vyhybkovych konstrukci
byla zvolena prave spoleénost DT. Novym projektem, ktery se
zacal realizovat v roce 2013 a prvni whybky jsou expedovany
od ledna 2014, je projekt v taiwanskem meste Kaohsiung. DT
se podili na dodavkach pro Gvodni fazi stavby prvni tramvajové
linky na Taiwanu a tento Uspéch tak skytéa moznost pokracovat
v dodavkach i v dalSich letech.

Na dalsich tramvajovych trzich byla posilena pozice DT dalsimi
dodavkami. Jednalo se o nejvetsi skandinavsky dopravni padnik
v Goteborgu, chorvatsky Zahreb a Svycarsky Curych. V roce
2013 se také dostavila pozitivni zprava ze Spanélského trhu,
ktery prosel velkou recesi a po delSi dobe tak byly realizovany
opét dodavky do mest Granada a Zaragoza.

Nedilnou soucasti strojirenské vyroby zavodu byla i v roce
2013 wyroba a montaz véleckovych stolicek SVV. Pro tuzem-
sky trh jich bylo dodéano 1584 ks a pokracoval i jejich export
do Australie.

ers as well. After successfully performed homologation of
turnouts designed for underground transport in Sao Paulo,
Brazil, we were awarded the first three contracts to supply
turnouts for a newly built Brazilian underground line. Thanks
to this fact the first DT products were supplied to Brazil. We
tackle the intention to widen the DT Pointworks and Engineer-
ing, a. s. portfolio of customers with prestigious Swiss National
Railways SBB. The first half-set of switches were installed into
SBB railway tracks and in the springtime 2014 there were fab-
ricated and supplied the first crossings made in DT. Under con-
dition these products successfully pass the testing period, the
DT will be awarded the homologation for regular supplies for
this demanding customer.

The several projects within the branch of the tramway turn-
out export were postponed into 2014 period. The bigger one
is the turnout supply for a newly built tramway line in Doha,
Quatar. As an exclusive supplier of all turnouts trackwork was
awarded just DT. A new project which came into being in 2013
was carried out in Kachsiungh, Taiwan, and the first turnouts
were delivered since January 2014. The DT takes part in sup-
plies for the initial phase of the Taiwan tramway line building
and this success opens possibility to follow the supplies within
the following years as well.

Another DT supplies strengthened the DT position at the tram-
way turnout market. \We mean the largest Scandinavian trans-
port facility in Goteborg, Croatian Zagreb and Zurich in Swit-
zerland.

A big news came in 2013 from the Spain market, which under-
gone the big recession and after plenty of time another deliver-
ies in Granada and Zaragoza were carried out.

The inseparable part of the engineering production was in
2013 the fabrication and assembly of the SVV roller chairs.
For the domestic market was delivered number of 1584 units
and their export into Australia successfully continued.




Vyvoj a wyzkum, certifikace

Research & Development, Certification

Obecné Ize konstataovat, Ze vyzkumem a vyvojem se v nasi spolec-
nosti jiz Iéta rozumi systematicka tvirci prace konana za Gcelem
ziskavani novych a Ucelnych poznatkd z oblasti védy a techniky
a jejich vyuziti pro navrhovani novych produktl a trvalé zlepSo-
vani uzitnych vlastnosti jiz zavedenych produktd. Pri specifikaci
zadani, rozhodovani o variantach reseni a konecnem posuzovani
vysledkd jednotlivych konkrétnich projektd je hlavnim kriteriem
zlepSeni pomeru dosazené uzitné hodnoty produktu u zakaz-
nika (Zivotnost, spolehlivost, ekologiénost, funkéni parametry,
provozni naklady behem zivotniho cyklu vyrobku apod.) k nakla-
ddm na jeji dosazeni. Uzitna hodnota produktu vznika ve vSech
fazich jeho Zivotniho cyklu tj. od navrhu az po likvidaci. Proto také
nase produkty u zakaznika systematicky sledujeme, ¢imz ziska-
vame nejen doklady o realné dosazenych parametrech nasich
vyrobkd, ale i cenné podnéty pro jejich dalsi zlepSovani.

Viyzkum a vyvoj je v nasi spolecnosti Fizen a realizovan v souladu
s certifikovanym systémem Fizeni. PR fizeni ndvrhu uplatfiu-
jeme metodu projektoveho Fizeni s prislusnymi kroky prezkou-
mani navrhu reseni, overeni a validace. Tento postup sice zna-
mena znacnou ¢asovou i finanéni narocnost, ale v kaneéném
dusledku zarucuje minimalne dosazeni deklarovanych parame-
trd produktu a tim i jeho uzitné hodnoty. Vystupem kazdého pro-
jektu vyzkumu a vyvoje je zpravidla standard, na jehoz zaklade je
podle stanoveného rozsahu pouziti mozno pripravovat a reali-
zovat zakaznikem pozadované produkty béznym procesnim zpu-
sobem. Pri reseni projektd vyzkumu a vyvoje vyuzivame nejen
vlastnich kapacit, ale spolupracujeme s radou externich odbor-
nych pracovist z oblasti zeleznicniho prdmyslu, vysokych skol,
vyzkumnych Gstavd, laboratori a firem. VSechny klicoveé dily, uzly
a funkce navrhovanych produktl podrobujeme vypoctovému
posouzeni pomoci metody koneénych prvkd (napft ANSYS, Pro-
Cast). Na sestavenych vypoctovych modelech provadime na-
pétove - deformacni analyzy a simulace s cilem optimalizace
navrhu reseni vzhledem ke stanovenym kriteriim. Vysledky du-
lezitych navrhd jsou dale overovany na laboratornich vzorcich
napr. cyklovanim, dynamickymi zkouskami, metalografickymi
rozbory atd., v Gcelnych pripadech téz s respektovanim poza-
davkl evropskych a jinych zahranicnich technickych norem. Po-
slednim krokem navrhu reseni je zadani a pravedeni validace
na vzorcich vyrobkd v podminkach realného pouziti (zabudo-
vani vzork( do zkusebnich Gseku, sledovani a vwhodnoceni] s ci-
lem srovnani skutecnych a deklarovanych vlastnosti produktt
véetne konecného dopracovani standardu pro jejich realizaci.

Planovani a rizeni vwyzkumu a vyvoje je v nasi spolecnosti stra-
tegickou zalezitosti. Cyklus pro ziskani kvalitniho navrhu reseni
véetné validace predstavuje pro nase produkty bézné dobu 2
az 5 (7) let v zavislosti na pozadované délce validace stanovené
spravcem dopravni infrastruktury. Na zakladé marketingovych
zkusenosti jsou dalsi cca 3 roky nutné na prosazeni nového pro-
duktu u nasich zakaznikd. Tim se doba mezi zarazenim podnétu
k reseni a realnym uzitkem vystupl projektu prodlouzi na 5 az
8 (10] rokd, coz ukazuje téZ na nutny casovy predstih strategic-
keho rozhodovani a planovani. Ukoncene projekty vyzkumu a vy-
voje nabizeji kromeé novych vyrabkd, ktere rozsiruji produktove
portfolio, také zlepSeni uzitnych vlastnosti stavajicich produkt
vcetne jejich kvality. Mezi vystupy projektl patri také nove tech-
nologie, které jsou uplatfiovany v procesu vyroby a rozsiruji vy-
robni moznosti spolecnosti.

Hodnoticimi indikatory pro vyzkum a vyvoj jsou:

- Suma nesplnénych projektt / celkovy pocet fesenych projektu

- Suma meésicl zpozdéni / pocet planovanych mesicu

- Celkoveé vydaje na VaV / celkové trzby spole¢nosti

- Trzby z novych vyrobki / celkové trzby spolecnosti

- % podilu trZzeb z novych vyrobkd / prameérné % podilu ucel-
nych vydaji na VaV za poslednich 5 let

10

\We have to emphasize that the research and development in our
company mean the application of systematic effort to acquire
a new and useful pieces of knowledge in the field of science and
technology and its application how to design a new product and the
persistent improving of utility concerning the products already in
place. Within the step of the assignment specification, the decision
of the solution variants and the final assessment of results is the
main goal to make better the rate of attained utility value (operat-
ing life, reliability, ecology features, functional parameters, oper-
ating cost throughout the product life cycle, and so on) towards
the cost spent to fabricate the product. The product utility value
comes into being throughout all phases of the operational life, i.e.
since the design until its disposal. That is why we monitor all our
products under operating conditions and this way we acquire not
only the data on parameters attained, but the valuable inputs for
the further improvement of our products as well.

The research and development in our company is managed and
realized in conformance with certified system of the management
applied. Within the design control the method of project control is
applied via appropriate steps of review, verification and validation.
This procedure means the higher time and finance demanding-
ness, but in a final consequence it guarantees attaining at least
declared parameters of the product and this way its utility value
as well. Every project of research and development output is to
establish the standard on basis of which it is possible to plan and
manufacture products demanded by the customers and made by
the common way of processing. To solve the research and devel-
opment projects we adopt not only our own capacities but we
collaborate with plenty of specialized railway workplaces, techni-
cal universities, research institutes, laboratories and companies.
All key-parts, intersections and the proposed products functions
are subject of the computerized evaluation and by means of the
final elements method (for instance ANSYS and ProCast). The
designed computational models are tested by the stress-defor-
mation analyze and by the simulation application to optimize the
design proposal with respect to the given criteria. The important
design results are consecutively verified by means of laboratory
samples for instance by cycling, dynamic testing, metallographic
analysis, and so on, and where practical, the European and other
foreign technical standards are taken into consideration as well.
The final step used to be the application of validation at the prod-
uct samples under conditions of real utilization (sample installa-
tion into testing sections, monitoring and assessment) with aim to
compare the real and declared features of the product, including
the final processing of the standard.

The research and development planning and control are the mat-
ter of strategy in our company. The cycle for the quality design
attaining, including the validation represents for our products
commonly period of two till five (even seven) years in dependency
towards the required period of validation, which is under decision
of the transporting infrastructure administrator. With respect
to the marketing experience approximately another three years
period is necessary to implement a new product on the market.
This way is the period between the new idea and the real project
application extended at five till eight (even ten) year period, which
proves the necessity of the advancing concerning the strategic
thinking and the planning. The finished research and development
projects offer naot only the new product, which extends not only the
products portfaolio, but improves the utility features of the current
products including their quality as well. Among the project outputs
we can see the new technologies, which are implemented into pro-
cess of manufacture and they extend the production possibilities
of the company.



Vyvoj a wyzkum, certifikace

Research & Development, Certification

V roce 2013 bylo v nasi spolec¢nosti reseno celkem 47 vyzkumné
vyvojovych projektd, z nichZz B bylo Uspesné ukonéeno zavérec-
nou oponenturou. Reseni projektd se vénovalo 12 prepocétenych
vyzkumnych a vyvojovych pracovnikd spolecnosti. Podil acelnych
vydajl na vyzkum a vyvoj na trzbach ¢inil 2,71 % a podil trzeb
z novych vyrobkud na trzbach pak 7,38 %. V roce 2013 byla ¢ast
resitelskych kapacit smérovana na reseni projektl sdruzenych
v multiprojektu ¢. 01 /2010 ,Vysokorychlostni vyhybka DT lll. ge-
nerace”. TaktéZ pokracovalo reseni grantu TAO1031297 ,Zvy-
sovani kvality jizdni drahy ve vyhybkéch pomoci zpruznéni® s vy-
stupy v podobé uzlt upevneni kluzné stalicky a podkladnice pod
srdcovku s prvky zpruznéni. V roce 2013 bylo zahajeno Feseni
grantu TEO1020168 ,Centrum pro efektivni a udrzitelnou do-
pravni infrastrukturu (CESTI)* zaméreného na technické inovace
resici nedostatky dnesni dopravni infrastruktury. DT zajistovalo
reseni pracovniho téma ,WT3 Vyhybky a vyhybkové konstrukce
- snizovani negativnich dynamickych ucinkud, zvySovani spolehli-
vosti konstrukci® tvorené dalSimi diléimi podtématy:

* 3_1 Optimalizace konstrukce vyhybek a vyhybkowych kon-
strukci véetne potlaceni vlivu promeénne svisle tuhosti

* 3_2 Nové materidly pro srdcovky, stanoveni vhodné kvality
oceli.

* 3_3 Strategie dohlédaci ¢innosti a udrzby. Technologie sta-
vebnich praci a udrzby.

* 3_4 Zaverové systémy, Zlabové prazce, monitorovaci dohlé-
daci systéemy pro vymenove casti a pohyblivé srdcovky.

Pozornost byla zamérena také na problematiku eliminace opo-
trebeni jazykd vyhybek a ovérovani nove technologie opravneho
brouseni, zapustkové kovani komor jazykovych profill, ovérovani
svart novych profill a svart kolejnic rtizné jakosti. Z novych kon-
strukci to byl napr vyvoj srdcovky s PHS pro vysokou zatez, vwvoj
srdcovky s PHS s kavanym klinem a srdcovky s PHS geometrie
1:18,5-1200. V oblasti zlabkovych vyhybek pak vyvoj nové staveci
skriné se zamykatelnymi kontrolnimi tahly. Pokracovala take rada
validacnich projektd pro overovani novych prvkd a konstrukci.

Nase spolecnost je drzitelem dale uvedenych systémaovych a vy-
robkovych certifikatl v oblasti vyzkumu, vyvoje, vyroby a mon-
taze Zeleznicnich a tramvajovych vyhybkovych a pribuznych kon-
strukci a souvisejicich ovladacich a Fidicich zarizeni:

- od r. 1998 certifikdtu systému rizeni kvality podle normy CSN
EN ISO 9001, v¢. prilohy, ktera osveédéuje plnéni rovnéz poza-
davkl na kvalitu pri svarovani podle CSN EN ISO 3834-2,

- od rn 2007 - certifikdtu_pro systém environmentalniho man-
agementu podle normy CSN EN I1SO 14 001,

- od r 2010 - certifikdtu pro systém managementu bezpeé-
nosti a ochrany zdravi pfi praci podle normy CSN OHSAS
18001,

- od r. 2010 - tzv. zlatého certifikatu, ktery uvadi, Ze nase spo-
leénost vlastni vSechny tri zakladni systémoveé certifikaty, tedy
na oblast kvality, environmentu i bezpecnosti a ochrany zdravi
pri praci,

- od roku 2013 certifikatu na zavedeny systém Fizeni jakosti
v souladu s pozadavky Narizeni Rady (EU) ¢. 333 /2011 -
Zhodnocovani zelezného a oceloveho Srotu,

-od r 1999 certifikdtl systému fizeni vyroby na Zelezniéni
a tramvajove whybkové a pribuzné konstrukce a souvisejici
ovladaci a ridici zarizeni G€inné na trhu Ceské republiky,

- odr. 2010 - certifikdtu o posouzeni systému rizeni jakosti pro
whybky a vyhybkové konstrukce soustavy UIC 60 vyrabené
v souladu s pozadavky TSI 2008 /217/ES.

Assessment indicators for research and development are as follow:

- Sum of projects failed / total number of solved projects

- Sum of months in delay / number of planned months

- RaD total expenses / company total income

- New products revenues / company total income

- Rate of new product revenues in pct /average rate of rational
expenses at Vav within the last five year period in pct

In 2013 we solved 47 research-development projects, six of them
were successfully finalized by means of the opponent proceeding.
The number of twelve research personnel was engaged in the pro-
ject solution. The rate of rational expenses towards the revenues
equaled to 2,71 per cent and rate of revenues from new products
towards the revenues equaled to 7,38 per cent.

In 2013 most of the solvers’ capacities were focused to the solu-
tion of projects comprised in the multi-project No.01 /2010 “The
DT High-speed Turnout of the 3™ generation”. The solution of the
grant TAO1031297 “Increase of the railroad track quality through
the turnout via means of flexibility” was in progress as well, with
outputs in appearance of the slide chair attachment and the
bearing plates under crossing with flexible elements. In 2013 it
was launched the resolution of the grant TEO1020168 “Center
for effective and sustainable transport infrastructure” (CESTI)
oriented towards the technical innovations dealing with imper-
fections of the current transport infrastructure. The DT applied
the solution of the theme “WT3 Turnouts and turnout trackwork
- reduction of the adverse dynamic impacts, increase of structure
reliability” with further partial sub-themes:

* 3_1 Optimizing of the turnout and turnout trackwork design,
including the elimination of the variable lateral stiffness

* 3_2 New materials for crossings, determination of the suitable
steel quality.

* 3_3 Strategy of the monitoring and maintenance activity. Civil
engineering and maintenance technology.

* 3_4 Locking devices, modular sleepers, systems of monitoring
for switch part and for crossings with movable parts.

We applied our concentration to the problems of the turnout
switch rails wear and towards the new technology of the repair
grinding, switch rail transitional part forging in the forming die,
welding of new praofiles and the different quality rails welding test-
ing. Regarding the new constructions it was the development of
the crossing with movable parts (PHS) designed for high loads,
development of PHS equipped with forged vee and the PHS cross-
ing 1:18,5-1200. From branch of grooved turnouts we can find the
development of a new setting box equipped with operating rods
with retention. The series of validation projects for a new elements
and constructions progressed as well.

Our company is the holder of hereinafter stated system and turn-
out certificates from branch of research, development, production
and installation of the railway and tramway turnouts, related struc-
tures and related operating and controlling equipment:

- since 1998 the Certificate of the Quality Management pursuant
to standard CSN ISO 9001, including Annex, which verifies that
we fulfill the welding quality pursuant to CSN EN 1SO 3834-2,

- since 2007 the Certificate for Environmental Management Sys-
tem pursuant to standard CSN EN 1SO 14001,

- since 2010 - the Certificate on Safety and the Health Protec-
tion Management pursuant to standard CSN OHSAS 180014,

- since 2010 - so called the “golden certificate”, which proves,
that our company holds all three basic system certificates,
i.e. from the sphere of quality, environment and the safety and
health protection,

"
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VSechny procesy a cinnosti jsou realizovany v souladu se zave-
denymi systémy, legislativnimi pozadavky a dalSimi pozadavky
zakaznikl, pokryty prislusnymi technologickymi a personalnimi
certifikaty, povolenimi a zptsobilostmi. Tuto skuteénost potvrdily
i vysledky dozorowych auditd a inspekci, ktere ve spolecnosti pro-
behly v roce 2013 bez vystaveni jakékoliv neshody.
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- since 2003 - Certificate for Quality System Management in
place in conformance with requirements of the Council Provi-
sion (EU]) No. 333 /2011 - Iron and Steel scrap Processing,

- since 1999 - Certificate for production management system
concerning the railway and tramway turnouts and related con-
structions and related operating and controlling equipment
effective on the Czech Republic market.

- Since 2010 - Certificate concerning the quality management
system assessment for turnouts and turnout trackwork made
of section UIC60, manufactured in conformance with require-
ments pursuant to TSI 2008 /217 /ES.

All processes and activities in our company are realized in conform-
ance with systems in force, with legislative requirements and with
other requirements of the customers and equipped with related
technologic and personal certificates, authorizations and licenses.
This fact was proved by the outcomes coming from audits and
inspections carried out in the company in 2013, when none of non-
conformance was found.
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Aktivity v oblasti pracovnépravnich vztahu

Activities within the sphere of Working-Legal relations

V roce 2013 se pozornost pri Fizeni lidskych zdroji zamérila
predevSim na systém zkvalitiovani procesu personalistiky
a Ucinnou podporu vSech Utvard pri budovani holdingove struk-
tury skupiny DT.

Rizeni lidskych zdroji spolecnosti DT - Vyhybkarna a strojirna,
a.s. bylo ucinne podporovano prostrednictvim stalé pracovni sku-
piny personalistika. Nedilnou soucasti teto pracovni skupiny bylo
nastaveni, fizeni @ vyhodnocovani vykonovych indikatord v ramci
celé skupiny DT. Ukoly procesu personalistika byly prabézne pl-
nény, takteéz cile ze stalé pracovni skupiny personalistiky. Cilem
personalniho Fizeni v tomto roce byly kvalitativni personalni na-
hrady z divodu pripravované zmény organizacni struktury s cilem
posileni technickeé fronty (predevsim konstrukce a vyzkumu a vy-
voje]. Predevsim technicka zakladna a vyzkumne-vyvojove zazemi
musi byt personalne prizplsobeno pro rizeni celé skupiny DT.

V prubéhu tohoto roku probéhlo kazdoroéni hodnoceni vsech za-
meéstnancl spolecnosti, dale byl realizovan systém atestacnich
pohovord vybranych kategorii zaméstnancu, jejimz hlavnim Gce-
lem je podporit a rozsirit profesni odbornost, profesionalni cho-
vani a schopnost dosahovani stanovenych cilt a vysledka.

Firma i nadale investovala nemalé naklady do vzdélavani zamest-
nancu s vyuzitim dotaci z EU. Diky ziskani dotaéniho titulu v roce
2013 na Projekt ,Vzdélavani zamestnancu spolecnosti DT - Vy-
hybkarna a strojirna, a. s., ktery je spolufinancovan ze zdroji EU
prostrednictvim OP LZZ budeme moci ¢erpat do roku 2015 fi-
nancni objem ve wysi 2,7mil. KE na specializované vzdelavaci pro-
cesy pro zamestnance nasi spolecnosti.

V ablasti vzdelavani a rozvoje pracovnikl doslo v daleko vetsi mire
ke sledovani ucelného ¢erpani nakladd na skoleni a zvyseni efek-
tivity s vyuzitim prave ziskaného dotacniho titulu, dalSimu rozvoji
a podpore v oblasti interniho lektoringu, zvySovanim jazykové vy-
bavenosti zaméstnanct skupiny DT a rozvojem pracovnikl zara-
zenych do skupiny Talent development poal.

Pri realizaci ndboru a vybéru nowych zaméstnanct vyuzivame
tvz. formu e-dotazniku na internetovych strankach spolecnosti,
s podporou elektronické databaze uchazecl a evidence vybéro-
vych Fizeni.

V roce 2013 byl primérny prepocéteny stav zaméstnancu 373.
V kategorii délnikd byli ve strukture zaméstnancl nejcetnéji za-
stoupeni frézari, zamecnici kolejovych konstrukei a svareci kovd.
Mezi aredniky byli nejpocetnéjsi skupinou zamestnanci technic-
kych usekd - konstruktéri, pracovnici vyzkumu a vyvoje, tech-
nologové a mistri. Velkd pozornost byla vénovana predevsim
stabilizaci a personalnimu zkvalitiovani predvyrobnich uGtvart
spolecénosti s cilem maximalni podpory fizeni technickych ¢&in-
nosti pro vsechny spolecnosti skupiny DT.

Primerna mzda za rok 2013 se zvysila oproti roku 2012
0 2,73 % a dosahla vyse 30 546 K&. Ve mzdoveé ablasti doslo
k dvoustupnovym Gpravam mezd v prdbehu roku a to jak u ka-
tegorie délnikd tak i technickych Grednikld. Zavazek zaméstna-
vatele o udrzeni realné mzdy ve spolecnosti, byl tedy splnén
i diky témto upravam mezd a vyplaceni nadstandartnich slo-
Zzek mzdy (letni, rocni a zimni odmény) obéma kategoriim za-
meéstnancu. Indikdtor pomer mezi primeéernou mzdou technikd
a urednikd a primeérnou mzdou délnikd dosahl hodnoty 1,72.

| nadale zlstava strategickym cilem spoleénosti kvalita lidskych
zdrojl, zejmeéna u kategorie delnikd pdjde o nahradu odchazeji-
cich pracovnikdl do starobniho dichodu podporenou projektem
humanizace prace ve vyrobge.

Velmi dilezitou problematikou k Feseni bude v roce 2014 i na-
startovani systematické a dlouhodobé prace s mladymi lidmi (uc-
novské skalstvi, SS a VS]) spojenych s dlouhodobymi rozvojovymi
zamery spolecnosti, potazmo skupiny DT.
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In 2013 we tackled the issues of human resources management
by means of better system introduced in the field of the personal
policy and by effective assistance to all departments within the
building of the DT group holding structure.

The human resources management at DT - Vyhybkarna a stro-
jirna, a.s. was efficiently supported by means of permanent work-
ing group. The inseparable part of this group was the output indi-
cators setting, control and assessment within the framework of
the whole DT group. The tasks of the human resources process
were continually met and the goals specified by the permanent
working group as well. This year the aim of the human resources
management was the suitable personal substitutes with respect
to the expected changes of the organizational structure aimed to
strengthen the number of technical personnel (mainly the design
room and research and development). In the first place the tech-
nical basis and the research-development background must have
the personnel, which are suitably qualified successfully manage the
whole group DT.

As usually, within the course of this year the rating of all employees
was carried out and the system of testing interviews with selected
employees was applied to support and widen the professional
skills, behavior and ability to reach appointed goals and results.
Even this year the company put substantial expenses concerning
the employees training by the EU grants utilization. Thanks to the
acquired grants in 2013 concerning the project “DT - Pointworks
and Engineering personnel training” which is co-financed from EU
sources by means of OP LZZ we are authorized to acquire money
amount worth CZK 2,7m towards the specialized training pro-
cesses to the benefit of our company personnel.

In the field of personnel education and training we applied extended
monitoring of the effective money taking. The effectiveness was
increased and the internal lecturing was introduced to enhance
the foreign language abilities especially for personnel included into
the “Talent Development Pool” group.

Within a new personnel intake and selection we apply e-question-
naire placed in the company web sites with subsidy of the elec-
tronic database of job seekers and the selection proceeding tally.
The average number of personnel in 2013 was 37 3. Of the worker
category within the employee structure there were widely repre-
sented milling machine operators, rail structures fitters and the
metal welders. As to officers, the largest group was the technical
employees - designers, research and development department
engineers, technology department technicians and the produc-
tion supervisors. The utmost care was paid to the stabilization and
improvement of the personnel in the pre-production departments
with aim to allow a maximal support to the technical activities man-
agement at all plants of the DT group.

The average wage in 2013 increased year-on-year by 2,73 percent
and it is worth CZK 30,546.00. As to wage policy, two-step wage
adjustment was carried out within the course of the year in the
category of worker and in the technicians and officers category
as well. The promise to keep level of real-valued wage in the com-
pany was met thanks to the mentioned wage adjustments and by
means of over-standard wage components (the summer, annual
and winter remunerations) for both employees category. The indi-
cator relationship between average wage of technicians and offic-
ers and the workers ~ average wage reached the value 1,72.

The company strategic goal henceforth remains the human
resources quality, especially in the worker category we have to solve
the substitution of retiring workers and the project of the working
humanization within the production have to be tackled as well.

To begin the systematic and long-termed effort towards the young
people (the apprentice school system, secondary and tertiary edu-
cation) occurs to be necessary if we take the company DT and the
whole DT group forwarding intentions into consideration.



Aktivity v oblasti pracovnépravnich vztahu
Activities within the sphere of Working-Legal relations
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Dcerina spoleénost DT - Slovenska vyhybkaren, s. r. o.

Subsidiary company DT - Slovenska vyhybkaren, s. r. o.

V roce 2002 zalozila DT wyhybkarna a mostarna, spal. s ro.
na Slovensku svaji dcefinou spolecnost DT Slovenska vyhybka-
refl a mostaren, a.s. se sidlem v Novem Mesté nad Vahom,
Trencianska 17. IC spolecnosti je 36323969. Spolecnost je za-
psana v obchodnim rejstriku, vedeného u Okresniho soudu Tren-
¢in, oddil Sro, viozka ¢. 26481 /R.

K 1. 1. 2008 doslo u spolecnosti ke zméne nazvu na: ,0T - Slo-
venska wyhybkaren, a.s.” Od 16. B. 2012 zmenila spolecnost
pravni formu na spole¢nost s ru¢enim omezenim s nazvem DT
- Slovenska vyhybkaren, s.r. 0. (dale DTSV). Jejim zakladnim po-
slanim je zajistit svoji kapacitou vyrobu a montaz Zeleznicnich
whybek, dodavku tramvajovych vyhybek a vyrobu i dodavku na-
hradnich dild pro potfeby predevsim slovenského trhu, a tim
uspokojit patirebu Zeleznic Slovenské republiky (dale ZSR), zelez-
nicnich vlecek a tramvajove méstske dopravy na Slovensku.

DTSV je od roku 2004 drzitelem certifikdtu systému manage-
mentu jakosti dle EN ISO 8001:2001 a od rou 2005 certifika-
tu vnitropodnikoveé kontroly na Zeleznicni a tramvajove vyhybky.
V roce 2007 ziskala i certifikat systému rizeni vyroby a staveb-
né technické osvédceni na dodavky vyhybek do Ceské republi-
ky. V roce 2013 ziskala spolecnost certifikat ISO 14001 (EMS)
a OH SAS 18001 (BOZP).

V roce 2013 doslo k realizaci dodavek vyhybkowych konstrukci
soustav JB0 a J49 do stanice Puchoy, llava a soucasne byla za-
hajena dodavka koridorovych whybek do stanice Trencin. Mimo
koridorovych stanic byla zahajena vyroba vyhybek do zeleznicni
stanice Kosice. VSechny whybkové konstrukce byly dodavané
vcetné montéze na betonoveé resp. drevéné prazce. DTSV se
podilela na dodavkach wyhybek . generace na trhu SR i CR. Tyto
vyhybkoveé kanstrukce byly vyrébéné z profilu S49 a R65. Krome
dodavek pro koridor byla zajiSténa dodavka nahradnich dild k vy-
hybkam pro Zeleznice Slovenské republiky. V DTSV byl zviadnuty
vyrobni proces jazykd, kluznych stolicek a veskerych druhd pod-
kladnic, pridrznic a nékterych drobnych soucasti. V roce 2013
se podarilo DTSV ziskat smlouvu na dodavku nahradnich dili pro
ZSR na obdobi 2014-2017 v objemu 5 mil. EUR. DTSV zajistova-
la i dodavky tramvajovych vyhybek a nahradnich dild pro Doprav-
ni podnik Bratislava a Kosice.

In 2002 DT wyhybkérna a mostarna, spol. s ro. established
in Slovakia its subsidiary company DT Slovenska vyhybkaren
a mostaren, a. s. the seat of which is Nové Mesto nad Vahom,
Trencianska 17. The ID of the company is 363233968. The sub-
ject of the company business is entered in the Commercial Reg-
ister, placed at the District Court Trencin, Section Sro, Insert
No. 26481 /R.

As of 1% January 2008 the company changed its name into:
,DT - Slovenska vyhybkaren, a.s. “. Since 16 June 2012 the
company changed its legal status into limited company with
name DT - Slovenska vyhybkaren, s.r. 0. (hereinafter referred
to as DTSV). Its basic role is to secure with its own capacity the
railway turnouts manufacture and installation, delivery of tram-
way turnouts and the spare parts manufacture and supply to
satisfy the need of the Slovakian market at first and this way
to satisfy needs of Slovakian Railways (hereinafter ZSR), siding
users and the city tramway transport facilities in Slovakia.

Since 2004 the DTSV is a holder of the Certificate of Quality
Management pursuant to EN ISO 9001:2001 and since 2005
Certificate of inter-shop inspection concerning the railway and
tramway turnouts. In 2007 it was awarded the Certificate on
Production Management System and the certificate authoriz-
ing for turnouts supply into Czech Republic. In 2013 the com-
pany was awarded the certificate ISO 14001 (EMS) and OH
SAS 18001 (BOZP).

In 2013 the supply of turnout trackwork made of section J60
and J49 was carried out for Railway Stations Pdchov and llava
and the delivery of the corridor turnout trackwork into Trencin
Railway Station was launched. Besides the corridor stations
the fabrication o f the turnouts for the Kosice Railway Station
was launched. All turnout trackwork were supplied including the
installation onto concrete or wooden sleepers. The DTSV took
participation on the 1% generation of turnouts on the Slova-
kian and Czech Republic market. These turnout trackwork was
made of section S49 and R65. Besides the delivery for corridor,
the spare parts delivery of turnouts installed in the Slovakian
Railways were carried out as well. In DTSV it was implemented
the manufacturing process of switch rails, slide chairs and all
kinds of plates, check rails and some small parts. In 2013 DTSV
were successful to sign the contract for the spare parts deliv-
ery for ZSR for period 2014 till 2017 in amount worth € 5m.
The DTSV supplied the tramway turnouts and the spare parts
supply for the City Transport Facility Bratislava and KoSice.
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Dcerina spoleénost DT - Slovenska vyhybkaren, a. s.

Subsidiary company DT - Slovenska vyhybkaren, a. s.

V oblasti investic bylo vzhledem ke slozité situaci, do ktere se
spolec¢nost dostala v disledku neuhrazeni vyznamné pohledavky
od TSS GRADE, a.s., a soucasné i vzhledem k celkové investicni
strategii celé skupiny DT rozhodnuto o pozastaveni veskerych
novych aktivit

Prdmeérny stav zaméstnancu v roce 2013 byl 36. Z celkoveho
poctu 36 zameéstnancu bylo 22 delniki a 14 technikd a Gredni-
kd. V roce 2014 spolecnost predpoklada zaméestnavat celkem
42 pracavnikd. V pripade vySsi potireby spolecnost uvazuje i s vy-
uzitim agenturnich pracovnik(.

V roce 2014 spolecnost svoji Cinnost zameéri na zlepsSeni jakosti
vyrabené produkce, dale na ziskavani potrebné zakazkove napl-
ne potrebné ke splnéni narocnych ukoll hospodarského planu
roku 2014. Samozrejmosti je obhajeni certifikatu 1SO 14001
a OH SAS 18001, které DTSV ziskala v roce 2013.
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With respect to the unpaid important claim towards TSS
GRADE, a.s. and concerning the current investment strategy
of the whole DT group the decision was admitted to postpone
all new activities.

In 2013 the personnel average number was 36. From a total
number of 36 employees there were 22 workers and 14 tech-
nicians and officers. In 2014 the company assumes 42 employ-
ees in total. In occurrence of the further personnel necessity it
is possible to implement the way of outsourcing.

In 2014 the company will focus its activity towards the manu-
factured products quality improvement and will apply an effort
to acquire the amount of jobs needed to meet the demanding
assignments for economic plan in 2014. To defense the certifi-
cate ISO OH SAS 18001 awarded in 2013 should be obvious.
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Dcerina spoleénost DTPV - Servisni, s. r. 0.

Subsidiary company DTPV - Servisni, s. r. 0.

Dcerina spolecénost DTPV - Servisni, s.r. 0. byla zaloZzena v roce
2009 materskou spolecnosti DT - VWyhybkarna a strojirna, a. s.
a je v jejim 100 % vlastnictvi. Sidlo spolecnosti je stejné jako
u materské spole¢nosti tj. Dolni 100. 797 11, Prostejov, Ceska
republika. Spolecnost je zapsana v obchodnim rejstriku u Kraj-
ského soudu v Brng, oddil G, viozka 64046. Zakladni kapital spo-
leénosti k 31. 12. 2013 ¢inil 12 000 000 K¢ a je plné splacen.
Hlavnim divodem pro zaloZeni této spolec¢nosti byl zamér ma-
terske spolecnosti vyclenit ze svych podnikatelskych aktivit vy-
brané sluzby a umoznit managementu materské spolecnosti
soustredit se na své hlavni vyrobni programy.

Rok 2013 byl pro spolecnost DTPV - Servisni, s.r. 0. ve znameni
sluzeb predevSim pro materskou spolecénost. S tim souvisela
i struktura trzeb, kdy doslo k poklesu externich trzeb zejména
v souvislosti s poklesem poptavek po stavebni Cinnosti pro sou-
kromy sektor

Stavebni Gdrzba se zabyvala predevSim €innostmi uvniti arealu
DT, které souvisely s jeho udrzbou €i pripravovanymi zmenami
v roce 2014.

Stredisko Doprava, které tvorilo nejvyssi podil na celkovych trz-
bach, zajistovalo standartni poptavky na prepravu osob a mate-
rialu. V oblasti nakladni dopravy velkou cast zakazek tvorila pre-
prava mezi materskou spolecnosti DT - VVyhybkarna a strojirna,
a.s. a BFM Bari. DTPV - Servisni, s. . 0. taktéz organizovala pre-
pravu dild na odpraseni peci pro BFM a to jak prepravu vlast-
nimi vozidly, tak i spedici. Na vyznamu zacala nabyvat preprava
oceloveho srotu pro BFM Bari. Mimao prepravu vlastnimi vozidly
DTPV - Servisni, s.r. 0. byl na konci roku 2013 odeslan zkusebni
vagon s ocelovym Srotem.

Vyznamny podil na trzbach meélo stredisko Kalejova doprava,
u kterého doslo k mirnému nardstu trzeb oproti roku 2012. Kli-
covym zakaznikem jsou stale Zelezarny Annahitte s.r. 0.

Cinnost reviznich technikti a manazert BOZP a EMS byla smé-
rovana k UGspésnému zvladnuti recertifikaéniho auditu 1SO
900114 000 a 18 000 v DT - Vyhybkarna a straojirna, a. s.

V zaveru roku 2013, pod metodickym vedenim manazera EMS
zDTPV - Servisni, s.r. 0.,

byl v materské spolecnosti zaveden systém rizeni jakosti v sou-
ladu s pozadavky ¢lanku 6 Narizeni Rady (EU)E.333,/2011.
Timto krokem byly spinény legislativni podminky vyvozu ocelo-
veho Srotu do BFM Bari.

V roce 2013 jediny spole¢nik, DT - Vlyhybkarna a strojirna, a.s.
rozhodl prevést do spoleénosti DTPV - Servisni, s.T. 0. zabezpe-
ceni vSech energetickych sluzeb a €innosti s tim souvisejicich.
V prdbéhu druhé poloviny roku probihaly intenzivni pripravy, spo-
leénost DTPV - Servisni, s.r. 0. ziskala v zaveru roku potrebne
licence a od 1.1.2014 se stala dodavatelem elektricke energie,
plynu a technickych plyni pro materskou spolecnost a dalsi spo-
lecnosti, které jsou napojeny na energetickou soustavu DT - V-
hybkarna a strojirna, a. s.

V souvislosti s timto krokem bylo do DTPV - Servisni prevedeno
19 zameéstnancl, odprodan prislusny movity majetek. Pred-
meétne budovy a technologie byly pronajaty. Timto krokem DTPV
- Servisni, s. 1. 0. ziskala dalsi vyznamny segment ¢innosti a tim
i vyznamny potencial pro nabidku sluzeb externim zakaznikdm.
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The subsidiary company DTPV - Servisni, s.r.o. was estab-
lished in 2009 by the parent company DT - Vyhybkarna
a strojirna, a. s. and it is under its one hundred ownership. The
company seat is the same like the parent company i.e. Dolni
100. 797 11, Prostejov, Czech Republic. The company name
is entered in the Commercial Register in the District Court in
Brno, Section C, Insert 64046. The company registered capi-
tal as of 31st Dec. 2013 was CZK 12m and paid in full.

The main reason to establish this company was the intention
of the parent company to outsource some services outside its
own entrepreneural field of activity and this way make possible
to the parent company management concentrate itself fully
towards their own main program of production.

The year 2013 for DTPV - Servisni, s.r. 0. was a year of servic-
ing for the parent company. This fact determined the composi-
tion of revenues, when occurrence of demands decrease in
the civil engineering was represented by fall of the external
revenues as well. The building maintenance dealt with activ-
ity inside the DT area, which were in connection with mainte-
nance and with changes prepared for the coming year 2014.

The Transport department, which produces the highest rate of
revenue, provided the standard demands towards the trans-
port of people and material. As to freight transport the large
part of jobs was represented by the transportation between
the parent DT - Vyhybkarna a strojirna, a.s. and BFM Bari,
[taly. The DTPV - Servisni, s.r. 0. carried out the transport of
parts designed for the BFM furnace dusting-off equipment.
The transport was carried out via our own vehicles and by the
outsourced vehicles as well. The transport of the steel scrap
from BFM Bari becomes of big importance. Besides the own
vehicles from DTPV - Servisni, s.r. 0. they tried in 2013 to dis-
patch the railway van with steel scrap as an attempt.

The important rate of revenues in comparison with year 2012
had the Rail Transport Dept. where the moderate _increase
of revenues occurred. As a key-customer remains Zelezarny
Annahitte s.r 0.

The revision technicians and managers for BOZP and EMS
activity was focused to the aim successfully manage the re-
certification audit ISO 8001, 14000 and 18000 at DT - Viyhyb-
karna a strojirna, a.s. In the end of 2013 under methodology
supervision of the EMS manager from DTPV - Servisni, s.r. 0.
was implemented in the parent company Quality management
system in conformance with requirements stated in the Art.6
of the Council Decree (EU) No. 333 /2011. By this step the
legislative conditions to export the steel scrap into BFM Bari
were met.

In 2013 the single partner DT - Vyhybkarna a strajirna, a.s.
accepted a decision to transfer the provision of all energy ser-
vices and related activities at the company DTPV - Servisni,
s.r 0. In the course of the second half of the year the intensive
preparations were carried out and the DTPV - Servisni, s.r. 0.
was successful to gain necessary licenses and since 1st Jan.
2014 the company became the sole supplier of energy, gas and
technical gases for the parent company and for other compa-
nies in close connection with the energetic system DT - Vyhyb-
karna a strojirna, a. s.

In connection with this step the number of nineteen employees
was transferred into DTPV - Servisni, s.r. 0. and the appropri-
ate assets sold. The given buildings and technology leased. By
this step the DTPV - Servisni, s.r. 0. acquired further impor-
tant segment of activity and this way even important potential
to offer the service to the external customers as well.



Dcerina spoleénost DTPV - Servisni, s. r. 0.
Subsidiary company DTPV - Servisni, s. r. 0.
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Dcerina spoleénost Bari Fonderie Meridionali, S.p.A, Italie

Subsidiary Company Bari Fonderie Meridionali, S.p.A, Italie

Dne 3. dubna 2012 byl dokoncen proces akvizice italské spo-
leénosti BARI FONDERIE MERIDIONALI, S.p.A (dale jen BFM)
zaplacenim kupni ceny a prevzetim 100 % kapitélového podilu
ve formé akcii této spolecnosti na zékladé podepsané kupni
smlouvy mezi DT - Vyhybkarnou a strojirnou, a. s. a italskou fir-
mou Lucchini. Sidlem spole¢nosti je jihoitalské mésto Bari. Adre-
sa spolecnosti je Bari Fonderie Meridionali S.p.A, Viale Tommaso
Columbo 7, 70132 Bari.

Predmetem cinnosti BFM je vyroba odlitk( pro zeleznicni pramy-
sl, energetiku, petrochemii, lodni prdmysl a strojirenstvi.

Zatimco v roce 2011 ¢inily trzby z prodeje vlastnich vyrobku
a sluzeb BFM 9,092 mil. EUR, v roce 2012 se spolecnosti po-
darilo dosahnout urovneé trzeb ve wysi 17,647 mil. EUR a v roce
2013 17,698 mil. EUR. | pres tuto dynamiku poslednich let se
nepodarilo prozatim optimalizovat hospodarsky vysledek. V dal-
Sim obdabi tedy bude probihat postupna restrukturalizace teto
spolecnosti a to s plnym vyuzitim potenciélu skupiny DT. Hlavnim
cilem této restrukturalizace je ve stfednédobem, ekonomicky
prijatelném ¢asovém Useku, postupné odstranit ztratoveé hospo-
dareni BFM. Timto ¢asovym horizontem je rok 2018. Jedna se
nesporneé o hlavni cil nejen BFM, ale i celé skupiny DT.

V roce 2013 meéla spolecnost celkem 99 zameéstnancu. Z toho
2 v kategorii Feditelé, 18 v kategorii technici-Urednici (z toho je-
den poveren vykonem funkce generalniho reditele] a 79 vyrob-
nich délnikd. Ve vyrobé BFM bylo navic zaméstnano 42 agentur-
nich pracovnikd.

Z nejvyznamnégjsich investicnich akci byly zejména v roce 2013
dokoncena investice do zarizeni na regeneraci chromitoveho
pisku od firmy GUT za cca 667 tis. € a realizovala se vetsi cast
investice do zarizeni na odsavani prachu a koure z obloukovych
peci (kolaudace Unor 2014) od firmy ACT za cca 524 tis. €. Za-
Calo se s pripravou investice do brousiciho stroje ANDROMAT
od firmy HENSCHEL INDUSTRETECHNIK za cca 149 tis. €.

Dalsi opatreni budou smerovat k postupnému navySovani pro-
dukce slévarny a jejiho odbytu, ocekavanym tempem nardstu
rocnich wykont o 5 % az 6 %, pfi soucasném zavadeni novych
vyrobkud a technologii, pfi proporcnim zvySovani produktivity pra-
ce, kvality vyraby a pri neustalé optimalizaci nakladu.

V roce 2014 bude veskera hospodarska aktivita spolecnosti
soustredena na dusledné plnéni rocniho hospodarského planu,
maximalizaci vykonl a Usporu nakladd vseho druhu.
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As of 3" April 2012 the procedure of acquisition of the Italian com-
pany BARI FONDERIE MERIDIONALI, S.p.A (hereinafter referred to
as BFM) was successfully completed by the purchase price pay-
ment and the hundred percent of the capital in shares was taken
over on basis of the purchase agreement signed between the DT
- Whybkarna a strojirna, a.s. and Italian company Lucchini. The
city of Bari situated in the southern Italy is the seat of the com-
pany. The company address is Bari Fonderie Meridionali S.p.A,
Viale Tommaso Columbo 7, 70132 Bari.

The production of castings appointed for the railway industry,
power engineering, petrochemistry, shipbuilding industry and gen-
eral engineering is the subject of the BFM activity.

Whereas in 2011 the revenues from BFM own products and ser-
vices were worth € 9,092m, in 2012 the company was successful
to reach the revenues in amount worth €17,647m and in 2013
€17,698m. Regardless this dynamic development through the
last years we were not successful to optimize the net income.
That is why the gradual restructuring of the company will be imple-
mented through the next period under the full effort applied by
the DT group. The main aim is the restructuring throughout the
medium-term economically accepted and per partes to remove
the unpraofitable BFM economy. Our time-table should be the year
2018. This appears indisputably like the main objective not only for
the BFM but for the DT group as a whole as well.

In 2013 the BFM employed 99 employees in total. Of this there
were twao in the category director;, 18 in the category technicians-
officers (of this one person authorized with position of the direc-
tor general] and 79 workers. In the BFM production there were
employed extra 42 outsourced workers as well.

As to most important investing deeds, in 2013 was implemented
purchase of the equipment for the chromite sand regeneration by
GUT worth € 667.000 and it was carried out the bigger part of the
purchase concerning the equipment on dust and smoke exhaust-
ing from the arc furnaces (acceptance on February 2014) made
of ACT, the cost approximately € 524.000. The investment is
prepared for purchase of the grinder ANDROMAT by HENSCHEL
INDUSTRETECHNIK worth € 149,000.

The further measures will be applied to increase gradually the
foundry output and its sale. \\We expect rise of annual outputs by 5
till 6 percent and the effort to introduce a new products and tech-
nology in the same time, under proportional increase of the labor
productivity, production quality and the permanent optimizing of
expenses as well.

In 2014 it will be the entire economic activity of the company
focused towards the consistent fulfilling of the annual plan of
economy, the output maximization and the savings of expenses
of all kind.




Dcerina spoleénost DT Grade - Servisna, s. r. o.

Subsidiary Company DT GRADE - Servisna, s. r. o.

Na Slovensku byla v roce 2012 zaloZena firma DT Grade -
Servisna, s.ro. jako dcefind spoleénost DT - Vyhybkarna
a strojirna., a.s., ktera vlastni 50 % akcii. Dalsich 50 % akcii
vlastni firma TSS GRADE, a.s. Firma zajistuje vybrané sluzby
v oblasti servisnich a tdrzbovych praci na Zelezniénim svrsku.

Realna cinnost byla zajistena prevodem 5 pracavnikd ze spolec-
nosti DTSV. Pavodni zamer, podilet se spolecne s TSS GRADE,
a.s. na servisni ¢innosti v ramci ZSR, nebyl naplnén. Servisni
prace, brouseni vwyhybek a montaz valeckovych stolicek Austro-
roll byla provadéna pouze pod patronaci prevedenych pracov-
nikd DT SV pod kontrolou vedeni DT SV.

V zaveru roku 2013 bylo rozhodnuto prevést zpét pracovniky
do DT SV a tyto cinnosti provadet pod hlavickou DT SV. Déle byla
spolecnost TSS Grade a. s. upozornéna na skutecnost, Ze se ne-
podili na ¢innosti DT Grade - Servisna po zruseni jednatele ani
organizacné. S novymi majiteli TSS Grade a.s bylo dohodnuto,
Ze pripravi navrh dalsi ¢innosti DT Grade - Servisna s.r. 0., urci
jednatele a provedou legislativni zmény pod svou patronaci, pri-
padné rozhodnou o ukonéeni ¢innosti této spoleénosti.

e —

e m gl

In 2012 the company DT Grade - Servisna, s.r.0. was estab-
lished in Slovakia as a subsidiary company to DT - Vlyhybkarna
a strajirna., a.s., who owns the fifty percent of shares. The
resting fifty percent owns TSS GRADE, a.s. The company pro-
vides certain services in the field of service and maintenance
waork on the railway superstructure.

The factual activity was secured by the transfer of the five per-
sons from DTSV. The former intention_was to carry out the
service activity within the framework of ZSR together with TSS
GRADE, a. s. Sorry to say this intention failed. The service activ-
ity, the turnout grinding and assembly of the Austrorall roller
chairs was carried out just under supervision of transferred
personnel from DTSV and under supervision of the DTSV man-
agement.

In the end of 2013 a decision to transfer back the personnel
into DTSV was admitted and to provide given activities under
supervision of the DTSV management. TSS GRADE a.s. was
notified with fact that they does not bear any part on the DT
GRADE - Servisna activity and after dissolving the position of
the acting secretary nor company running was managed. An
agreement with a new owner of TSS Grade a.s. was adopted
to prepare proposal for the further activity of DT GRADE -
Servisna s.. 0. The acting secretary will be assigned and the
legislative changes will be implemented as well, or the decision
to terminate the company activity will be accepted.
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Zivotni prostiedi

Environment

DT - Vhybkarna a strojirna, a. s. je drzitelem certifikatu CSN EN
ISO 14001 od roku 2007. Dozorovy audit certifikacnim organem
byl uskutecnén 21. 8. 2013. Nebyly vystaveny neshody a byla po-
tvrzena funkénost systému. Cinnosti DT souvisejici s Fizenim a re-
alizaci proces majicich dopad do EMS jsou zajistovany na za-
kladeé smluvnich vztah( prostirednictvim pracovnikd dcering firmy
DTPV - Servisni, s.r.o.

Environmentalni profil spolenosti se v minulém roce zménil v mi-
nimalni mife. Vychazi z meritelnych hodnot jejich environmental-
nich aspektd. Predstavuje spotrebu materidlu a zejména medii
jako zemniho plynu, elektrické energie, pitné vody, technickych
plynd a ostatnich chemickych latek jako jsou natérové hmoty,
redidla, lepidla, maziva a PHM. Environmentalni profil dale také
predstavuje stav zelené a vysadby v arealu spolecnosti a naklady
na Udrzbu zelené. Vystupem z environmentalniho hlediska jsou
produkovane emise, odpady nebezpecné a ostatni, odpadni vody
a stav zelené. Ze stejného hlediska je posuzovan a vyvijen i vyro-
bek uvadeny na trh.

Je pravidelné sledovan vyvoj legislativy v oblasti environmentu,
Na novelizaci pravnich predpist je operativne reagovano. Vedouci
pracovnici jsou pribézné informovéani o pozadavcich a zménach
legislativy prostrednictvim pracovnikd DTPV - Servisni, s. . 0.

Ve spolecnosti je samozrejmosti podpora chranenych zivocicht
a krmeni myslivecky vyznamne zvere.
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The DT - Vyhybkarna a strojirna, a.s. is a holder of the CSN
EN ISO 14001 certificate since 2007. The re-certification audit
was carried out by the certification body on 21°*Sept. 2013. The
occurrence of nonconformance was not found and the system
functionality was ratified. The DT activity in relation with manag-
ing and the processes realization and influencing the EMS are
carried out on basis of agreement relations via personnel of the
subsidiary company DTPV - Servisni, s.r. 0.

The company environmental praofile in the last year changed just
within a low extent. It comes out from measurable values of its
environmental aspects. It represents the material consumption
and the media consumption like earth gas, electric power, pota-
ble water, technical gases and other chemical substances like
paints, thinners, glues, lubricants and fuels. The environmental
profile is represented by the greenery state and planting of new
plants within the company area and the cost of greenery keep-
ing. The outputs from the environmental standpoint are the emis-
sions produced, dangerous and other waste, sewage water and
the state of greenery. From the same standpoint is assessed and
designed the product launched on the market.

The legislative development in the field of environment is regu-
larly monitored. \We operatively respond the amended legal regu-
lations. The top personnel are continually informed on legislative
madifications and requirements via DTPV - Servisni, s.T. 0. per-
sonnel.

The protection of protected species and the gamekeeping ani-
mals feeding is obvious.




Bezpecnost a ochrana zdravi pri praci (BOZP)

Health Safety and Protection (BOZP)

Hlavnimi tkoly v oblasti BOZP byly v roce 2013 priprava na cer-
tifikaéni audit zavedeného systému podle normy CSN OHSAS
18001 a udrzeni mimoradné prizniveho vyvoje pracovni Urazo-
vosti. Pripravou k obhajeni certifikace byl interni audit na vSech
pracovistich spole¢nosti a jeden systémovy interni audit, ktery
proved| nezavisly externi auditor. Dozorovym auditem provede-
nym v zavéru mesice srpna pak byl_konstatovan soulad zave-
deného systému BOZP s pozadavky CSN OHSAS 18001. Mimo
internich auditd v DT - Vlyhybkarna a strojirna, a.s. byly prova-
dény na oblast BOZP i holdingové audity. Ty probéhly v BFM Bari
v dubnu, v DTPV - Servisni, s.r.o. v kvétnu a v DT - Slovenska
wyhybkaren, s.r. 0. v cervnu.

V oblasti pracovni Urazovosti nebyla situace v roce 2013 priz-
niva. Za prvni tfi mésice doslo k Sesti pracovnim Graziim, coz od-
povidalo poctu Urazd za cely rok 2012. Ve zbytku roku pak doslo
ke zlepSeni, takze celkovy pocet trinact pracovnich drazd je jen
mirné nad primerem poslednich péti let. Z analyzy pracovnich
Grazd vyplyva, ze manipulace s materialem zdstava nejcastgjsim
nym opatrenim vedoucim ke snizeni moznaosti vzniku pracovniho
Urazu je vyhledavani incidentl (nehod, skoro nehod a havarijnich
situaci), jejich evidence a vystavovani napravnych a preventivnich
opatreni k zamezeni jejich opakavani. DalSim nastrojem k trva-
lemu snizavani ukazatel( Urazovosti je zavedeny motivacni sys-
tém (negativni i pozitivni).

Stala pracovni skupina (dale SPS) pro BOZP, ktera pracuije jiz
patym rokem, projednavala na kontrolnich dnech problematiku
tykajici se oblasti BOZP a provadéla fyzickou kontrolu vybranych
pracovist. Ze zjisténych nedostatkd byly s vyuzitim intranetove
aplikace Modra kniha ukladany ukoly s terminy a odpovednosti.
Na kontrolnich dnech SPS byly mimo jiné projednavany zmeny
v legislativé a jejich dopady na spolec¢nost, informace k pripravo-
vanym a uskutec¢nénym internim i externim auditim, napravna
opatreni v oblasti BOZP, stav urazovosti a stav plnéni ulazenych
napravnych opatreni.

The main assignment in 2013 in the field of BOZP was the prepa-
ration concerning the certification audit of implemented system
pursuant to standard CSN OHSAS 18001 and the effort to keep
extraordinary favourable advancement in the field of the work
injuries. The first step prior the certification ratification was the
internal audit carried out at all workplaces and the single inter-
nal audit of the system carried out by the independent external
auditor. The supervising audit carried out in the end of August
expressed the conformance between the introduced system
BOZP and requirements of CSN OHSAS 18001. Besides internal
audits carried out at DT - Vlyhybkarna a strojirna, a. s. the holding
audits in the field of BOZP were carried out as well. Those ones
were carried out at BFM Bari throughout the April, at DTPV -
Servisni, s.r.o. in May and at DT - Slovenska vyhybkaren, s.r.o.
in June.

In the field of the working injuries the situation in 2013 was unfa-
vourable. The number of six working injuries happened, which in
comparison was the number of injuries which happened through-
out the whole year 2012. In the residual period of the year the
improvement occurred, so the total number of thirteen injuries
was just moderately above the average within the last five years.
From the working injuries analyze we can see that the most fre-
quent source of injury becomes the material handling. The most
frequent cause is the commonplace danger at the workplace. The
effective measure, which should tackle the possibility to decrease
the number of work injuries is to seek the incidents (breakdowns,
almost breakdowns and crash situations), their monitoring and
issuing of remedial and preventive measures to tackle the possi-
bility of recurrence. Another measure how to decrease the injury
indicators is the implemented system of motivation (the negative
and the paositive one).

The permanent working panel (hereinafter SPS) appertaining
to BOZP, which operates already five years, discussed the prob-
lems concerning the field of BOZP and carried out the effective
inspection of selected workplaces. With respect to the imperfec-
tions found the tasks were imposed with responsibility and with
date of remedy under using of the Blue Book intranet application.
Within the SPS inspection days, besides other, were discussed
the legislative changes and their influence towards the company,
information concerning prepared and carried out internal and
external audits, corrective actions in the field of BOZP, the injuries
situation and the state of implemented corrective actions as well.
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Zprava o vztazich mezi propojenymi osobami

Report on relations between the Associated persons

Zprava

o vitazich mezl propojenymi osobami dle §66a, odst. 9 rikona £513/1991 Shove méni
pordiflich pFedpisi — abchodni zikonik

Ohsah: Fprive o veiarich mezi oviddajici o ovlidanou osobou a o vetazich mezi
oviddanou osobou n estatnimi osobami oviddanymi stejnou oviadajici osohon
zpracovand ve smysla § oba, odstavee ¥ a ndsledujiciho obehodnibe zakonikn
zn rok 2013

Lpracovatel; Statutirni orgin spelefnosti DT - Vihybkirna a strofirna, a5, s sidlem
v ProstéjovE, 10D 46962778

viadajic osabea (§66a, edsi, 2,35 ohohodnibo sdkoniky j;

Ing. Vit Svobada, CSe., ri #1231/008 Petr Téhnik , r.é. 63021 2/1484
Be. Piemysl Svoboda, rd T40520/5079 Jiff Téhnik, r.2 6502102177
MUDr. Bohdana .cinnjllnwi, r.g, GRGZ0AM11S

Chalddana psoba (§66a odsr, 2 obchodnifio zdkomike);
Spobeénost DT - Vitybkirna a strojirna, as., se sidlem v Prostéjove, 100 46962778

Ot psoby aviddend sefnow oviddaiicl osobou; melson

Owlidnjicimi esobami speletposti DT - Vihybkima a strojirna, a8, byly v roce 2003
podle §66b odst. 3 pism,d) osoby blizké, kieré se pm'Jh:i 73 osoby jednajici ve shodé n
disponuii podhe § 66a odst. § alespan 40 % hlasovach: . Téne ustanovenin 2
adpovidaji csoby jednajici ve shode Ing. Wit Svobeda,
Bohdana Smijdrova, kief ko osoby blizké disponuji sprvncich prév a dile
osoby jednajicl ve shode Perr Tehaik & Jitl Tehnik, kief jako osoby blizké disponugi rovnéd
41% hlasovocich priv,

Tite akciondfi (ovlidajici ceoby) nemeli v pribehu roku 2013 se spoletnossi DT -
Vihybkarma a strojirna, a.s, { oviddanou osobow) umaviend Sidné smiouvy, ze kierich by
mohla ovlidand spoletnosti veniknout mapetkovd djma. Viechny poskytovand shekby tEmio
ovlidajicim osobdm se tidily cbeené platnymi principy stanovenymi ve spolednosti.

W roce 2013 nebyli tho akelomdfl 162 oviddaplcind osobami 2adné dalti spolenosti,
tnkte nevstupovali do vetahil mezi propojenymi oscbami a neovlivilovali jefich privmi dkony

ani plodn,
v Pmslei.}vl\.jnc 27.3. 2014 -

\ —
Za sratutirmd orjdn spaledmsast:

! i O
Fad A A ) e

- — —%

Iing. BedfchGrulic Petr Tehnik Ing. Roman $léear

piedseda pftdnié‘\?l‘l.ﬂ_._ 4 mistopledseda pFedstavenstva  Sen pRedstavenstva

REPORT
on Relations between Associated Persons as per §66a, Para.9, Act no. 513 /1991 Coll., as amended in the Commercial Code.
Contents:

Report on relations between controlling and controlled persons and on the relations between the controlled company and other companies
controlled by the same controlling person written in sense of §66a, Para.9 et seq. of the Commercial Code for the year 2013

Written by:

Statutory body of DT - Vyhybkarna a strojirna, a. s. seated in Prostéjov ID 46962778

Controlling persons (§66a, Para.2,3,5 of the Commercial Code):

Ing. Vit Svoboda, CSc. ID 441231 /098,

Bc. Premysl Svoboda, ID 740820 /5078, Petr Tehnik, ID 630213 /1484,

MUDr. Bohdana Snajdrova, ID 686209 /1115 Jiri Téhnik, ID 650211 /2177

Controlled company (§66a, Para. 2 of the Commercial Code):

DT - VWyhybkarna a strojirna, a. s. seated in Prostégjov, ID 46962778

Other persons controlled by the same controlling person: none.

In 2013 the controlling persons of the company DT - Vyhybkarna a strojirna, a.s. as per §66a, Para.3, letter d) were next of kin regarded as
the persons acting in agreement and having at least 40 % of voting rights, as per §66a, Para.5. The persons acting in agreement, i.e. Ing.Vit
Svoboda, CSc., Be.Premys| Svoboda and MUDr. Bohdana Snajdrova, who as the next of kin dispose of 41 % of voting rights and the persons
acting in agreement, i.e. Petr Tehnik and Jifi Téhnik, who as the next of kin dispose of 41 % of voting rights as well.

The aforementioned shareholders (controlling persons) did not conclude any agreement with the company DT - Vyhybkarna a strojirna, a. s.
(controlled company] in the course of the year 2013 from which a pecuniary loss would result to the controlled company. All services furnished
to those controlling persons were governed by the generally valid principles appointed within the company.

In the year 2013, these shareholders did not control any other company, so they did not enter into any relations between associated persons
and they neither influenced their legal acts, nor their performance.

In Prostéjov 27% March 2014
On behalf of the statutory body of the company:

Ing. Bedrich Grulich Petr Tehnik Ing. Roman Slézar
Chairman of the Board Deputy Chairman of the Board Member of the Board
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Zprava dozor¢i rady o prezkoumani Zpravy o vztazich mezi propojenymi osobami

Report of the Supervisory Board concerning the Verification of the Report
on relations between the Associated persons

ZPRAVA DOZORCI RADY

o piezkoumini Zprivy o vztazich mezi propojenymi osobami
sestavené ovlidanou osobou - statutirnim organem spolednosti
DT - Vyhybkirna a strojirna, as., se sidlem v Prostéjové, 1C0

46962778, za rok 2013 ze dne 27.3.2014

Po ph:ﬂxaumsini Zpravy o wvztazich mezi propajenymi oscbami, tj. mezi
avladajicimi osobami Ing. Vitem Svobodou, CSc., Be, Premyslem Svobodou a
MUDr. Bohdanou Snajdrovou ( =osoby blizké) a dile Petrem Téhnikem a Jifim
Téhnikem { =osoby blizké) a ovladanou osobou DT - Vihybkémou a strojirnoun,
as., se sidlem v Prostgjove, 150 469627 TR, =sestavend oviddanouw osobou -
statutarnim orginem spolednosti DT - Vihybkima a strojirma, as. za rok 2013
ze dne 27. 3. 2014 konstatujeme, e jsme neshledali nedostatki ve skuteénostech
uvedenych v této zprivé ani nedostatkid v Gplnosti této zprivy.

Datumn ; 27, bfezna 2014 ™
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Jhig. Zdensk Snajdr Ag, NiFi Latloukal
¢len dozorti rady Elen'dpzorei rady

&len dozoréi rady

SUPERVISORY BOARD REPORT
on the Review of Report on the Relations between Associated Persons, written by the statutory body of the DT - \lyhybkarna a strojirna, a.s. seated in
Praostéjov, company ID 46962778 in the year 2013 as of 27*"March 2014

\We have reviewed the Report on Relations between Associated persons, i.e. between the controlling persons, i.e. Ing. Vit Svoboda, CSc., Be. Premys|
Svoboda and MUDr: Bohdana Snajdrova (=next of kin) and Petr Téhnik and Jiri Téhnik (=next of kin) and the controlled company - DT - \yhybkarna
a strojirna, a.s. seated in Prostéjov, ID No. 46962778, compiled by the controlled person- by the Statutory Body of the DT = VWyhybkarna a strojirna,
a.s. per year 2013 as of 27" March 2014 and we hereby state that we neither found any discrepancies in the facts cited in the foregoing report, nor
defects in the Report completeness.

Date: 27" March 2014

Ing. Zdenék Snajdr Ing. Kamil Grmela Ing. Jifi Zatloukal
Member of the Supervisory Board Member of the Supervisory Board Member of the Supervisory Board
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Zprava auditora o ovéreni Zpravy o vztazich

Auditor’s report on verification of the Report on Relations

Owlidand osoba: DT - Vihybkdrna a strojima, o, s, Prosgjoy
IC0 46962778

Owlislajici asnha: Ing. Svohodn, CSe, r.é. 441231008
Be. Plemysl| Bvohoda, r.8 2075079
MUDr, Bobdana 5 rd GRE20AT113
Perr Tehnik, .. 63
Jifi Téhnik, r.&. &5

Oistatni asnby ovlddané stejmou oviadajici osobou: nejsou

OwEfované ohdabiz 112013 -31,02.2013

Vymezeni odpovidoosti za zprivu o prepojenyeh osehich, popis rozsabe evifeni:

Owifoval jsem vienou sprivnost it uvedendch ve zprivé o yztazich mezi propojerimi
amh:m spalednosti T!T - \yhshkﬁlm a slmJIrM. i 3., Pnnli;w ] :u|-' keatici
L 13.Za

]I\- todu, Fe mprive o \'"& h il "5-”1' je viznam | Q\.ﬂc Ih."’:[l.f\a.ll.u'«'ll U wiiend je
pledevaim na dotazoy osti 4 pa analytcké postupy o
i : vicnd sprivnosti Odajl. Proto dolo ovifen

|;J>|\'_-‘.Uj|.' nil stuped jistoty ned andit.

v

Ha ikladé mého ovifeni jsem n-:r||~.-|l Hidné skutebnosti, kterd by mine vedly k domindnce, 2e
zpriva o vatazich mezi  propo i ospband  spoleinosli DT-Yyhybldrmn o
strojirme, a. 5., Prostéjoy 2o rok kengici 31.12.2013 cheahuje viznamné vEené nesprivnost.

Pilola: Zpriva o verazich mezi propojenymd o

Stanovisko docartiho onging 0\1 oR
Ing. Jaroslay Dadha .
/
Cizho anditors opravieni: 131 (
|
Prosméjov S0, dubna 2014 e e
Projedndme dne: ™= 4 ey P
) ) F { V—
Statutdrni orgdn ovlidané ssaby: (7 N u
l =, =
N
o
-

Controlled person: DT - Vyhybkarna a strojirna, a. s. Prostéjov,

company ID No. 46962778
Controlling persons: Ing. Svoboda, CSc., ID No. 441231 /0398,

Bc. Premysl Svoboda, ID No. 740820 /5079

MUDr. Bohdana Snajdrova, ID No. 686209 /1115,

Petr Tehnik, ID No. 630213 /1484,

Jiff Téhnik, ID No. 650211 /2177
Other companies controlled by the same controlling person: none
Verified period: 1°*Jan. 2013 until 31 Dec. 2013
Definition of responsibilities towards the Report on Relations between the Associated Persons, description of its extent:
| have verified the factual correctness of the data given in the Report on the Relations between the Associated Persons of the DT - V/yhybkarna
a strojirna, a.s. Prostejov for year terminated as of 31°*Dec. 2013. The Statutory Body of the DT - Viyhybkarna a strojirna, a.s. Prostéjov is re-
sponsible for compilation of this report. To issue the standpoint to this relations report on basis of verification carried out is the task of the Auditor.
| carried out the verification in conformance with Auditing Standard No.56 of the Chamber of Auditors of the Czech Republic applied. This stan-
dard demands to plan and carry out the verification with aim to gain limited certainty, that the report does not include important matter-of-fact
inaccuracies. The verification is limited just at company personnel asking and at analytic procedures and by means of selected way carried out
verification of the data correctness. That is why this verification provides the lower grade of assurance than the audit does.
The final stipulation:
On basis of my verification | did not find any facts, which should lead to assumption that the Report on Relations between the Associates
Persons of the DT - Vyhybkarna a strojirna, a. s. Prostéjov within the year which terminates as of 31°*Dec. 2013 consists of significant factual
incorrectness.
Enclosure: Report on Relations between the Associated Persons.

Standpoint of the Supervisory Board

Ing. Jaroslav Darha,
auditor, Certificate No. 131

Prostéjov 30" April 2014

Date of approval: 30" April 2014
Statutory body of the controlled person:
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Stanovisko auditora k predlozené vyrocni zprave

Auditor’s Standpoint to the Annual Report

1. Prffemce zprivy auditors 7. Virok auditern & virednl prded

akcionaf
- Poadle mého ndeorn jiou informace wvedend ve virodni zprivé spolefnost DT -

Vihybkiarna a strojirma a. . Prostéjov k31, 12, 2003 ve vdech viznamnich ohledech

2. Obehadnd fiema, praved forme v aouladn 8 vite evedenou dfetni zivirkow,
obehodnd firma: DT - ¥§hyhkdrna a strajirna, a. s, Prositjoy
pravnl forma: akciovd spoleénosi 8, Odpovédng auditor

W0 6962778 auditor:  Inp. Jaroslay Dudiba

2slo auditorského oprivninl: 131
3. Predm& povlnikini

= wivoj, vitoba a montiad vyhmzenych kobejovich zafizeni v dopravé
- wyroba a moxvod elekifiny

- yyroba a noevod tepla

- provazovini drihy

{ostatni podrobndji rozvedeno v pHloze k dtetnd mivéree)

P, Datum vidhotovend gpedvi

¥ Prosté&jové dne M. dubma 20014

4. Dhew pifpivar

7. dervence 1992 do obchodniho rejsifiku  vedeného Kmjskym soudem v Bméd
oddil B, vio®ka 1536

5, Dhdfované obidobi

1.1, 2003 =31, 12. 2013

3 iz v v @ is i il ar arundieu

o, Fymiezerd odpovfidnasti oo viradnd prdva a popis rezvale audin Profediving dnes o - w. 138
Owvifil jsemn soulnd vyroéni sprivy spoleérosii DT - Vihybkdma a sirojima o 8. Prosigjov — -
k31122013 s ddeini miverkouw, kierd jo ohsafena v o virolnl zprive. Za ddemi ziverky, B S / -
ramec Acetndho wikaznicrd & Informace wykazovand ve vyrolnd sprive je zodpoviday Podpis: (] e, ,
statutirnd orgdn spolelnosti DT - Vyhybléma a strojima .5, Prost&jov. Mym tkolem je vydst - "--u.}\\ —_—
1 zikladé provedeného ovifend viTok o souladu viTodni zprivy s Géetni zivérkou W,

Owvfeni jsem proved| v soulady s mexindrodnimi anditorskymi standandy a souviseficimi
aplikatnimi dolofkamd Komory audiord Ceské republiky. Tvio standardy vyzadujl, shy
awditor naplinoval a provedl ovéfenl tak, sby ziskal pfimifesou jistotn, fe informace
obsafend ve virotnl zprive, kieré popisujl skwtednosti, jed jsou o2 pledmétem zobmzen
v einl zivérce, jsou ve viiech viznamimich chiedech v soulndu s pfisluinos Ofetni Zivérkow
Jsem plesvédéen, #e provedené ovEfend poskytuje pfimEfeny podklnd pro wyjddfend vimolku
nadiborm.

1. Auditor’s Report recipient

Share holders

2. Business company, legal status

Business company: DT - VWyhybkarna a strojirna, a. s. Prostejov

Legal status: plc company

ID number: 46962778

3. Subject of business

- reserved trackwork for track transport development, manufacture and installation

- electricity production and distribution

- heat production and distribution

- railway rack transport operation

(other stated in detail in the Annex to the Sheet of Balance)

4. Day of assignment

The day of 7th July 1992 in the Commercial Register in Regional Court in Brno, Section B, Entry 3936

5. Sheet of Balance period of verification

1°*Jan. 2013 until 31 Dec. 2013

6. Definition of the responsibility concerning the Annual Report and description of the audit extent

| have examined the conformance of the Annual report DT - VWyhybkérna a strojirna, a. s. Prostejov as of 31°*December 2013 and that of Sheet
of Balance, which is the part of the Annual Report. The rightness of the Annual Report is the responsibility of the DT - Vyhybkarna a strojirna,
a. s. Prostéjov statutory Body. The assessment of the compliance between the Annual Report and the Sheet of Balance is the responsibility of
the Auditor.

The verification was carried out in compliance with International Auditing Standards and with related clauses of the Chamber of Auditors of the
Czech Republic applied. These standards demand Auditor to plan and carry out the verification this way that auditor is assured that the data
stated in the Annual Report, which originated in the Sheet of Balance are in all important respects in compliance with relevant Annual Sheet
of Balance. | believe that the verification carried out is the appropriate basis for the statement of the Auditor.

7. Statement of the Auditor concerning the Annual Report

According to my opinion the information presented in the Annual Report of the DT - V/yhybkarna a strojirna, a. s. Prostéjov as of 31°* December
2013 are in compliance in all respects with the Sheet of Balance stated above.

8. Authorized auditor

Auditor: Ing. Jaroslav Danha, certificate No. 131

9. Date of Report compilation

In Prostéjov 30" April 2014
Date of approval: 30* April 2014
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